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Project code | ROHU-179

. . Administrative bridge between towns in the Romania - Hungary cross
Project title

border region

Priority axis | 6 - Promoting cross-border cooperation between institutions and
citizens (Cooperation of institutions and communities)

Investment | 11/b1- Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions. Cooperation for institutions.

The main objective of the project is to enhance the cross-border
professional interactions among the small and medium municipalities
from the border area, contributing thus to increase the level of quality of
public services delivered by them. The goal is to build on good practices
Objective | identified in the border area and to increase the overall quality of the
local public administration activity. Thus, the project will enable the
municipalities to create an environment which will stimulate the social
and economic development of their communities, and ultimately will

contribute to the increase in the quality of life in the border area.

Lead Beneficiary: Town of Alesd (Romania)

Project Beneficiaries: Sinteu Commune (Romania)

. Municipality of Marghita (Romania)
Partnership
Szarvas Town Self-Government (Hungary)

Berettyoujfalu Town Self-Government (Hungary)

TOTAL € 362,500.00, out of which ERDF € 308,125.00
Budget
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The following activities are foreseen to be implemented within the
project:
- cross-border exchange of experiences

- pilot action - Developing the capacity of Alesd municipality in planning
and executing the local budget - workshops

- establishing joint strategy for strengthening the cross-border
cooperation among smaller municipalities from Romania and Hungary

- pilot action - Increasing the usage of IT tools at the level of Sinteu
commune

- pilot action - improvement of the IT capacity of the municipality of
Marghita

- Joint meeting of the local decision making bodies

- Pilot action - Increasing transparency at the municipality of Szarvas
Summary

- Pilot activity - improving the conditions for participatory governance

(Berettyouijfalu)

Project results:

- the main result is represented by the cross-border cooperation
mechanism established by the project with the goal of intensifying
and harmonizing the quality of public services provided by the small
and medium municipalities from the border area. The intense
exchange of experience and transfer of knowledge supported by the
project activities will create professional linkages among the partner
institutions. The high number and frequency of workshops and

meetings (10 meetings in 15 months, with additional 2 joint informal

local council meetings), will generate a solid platform of
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communication on technical level among the participants

Project code | ROHU-181

. . Improve cross-border cooperation between public institutions of
Project title

Nadlac-Santana-Elek-Doboz

6 - Promoting cross-border cooperation between institutions and

Priority axis citizens (Cooperation of institutions and communities)

Investment | 11/b1 - Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions. Cooperation for institutions.

The main overall objective of the project is joint, harmonized and real
L. cooperation between public institutions of Nadlac, Santana, Elek and
Objective

Doboz, linked to the specific objective of the Programme, improved

cross-border cooperation between institutions.

Lead Beneficiary: Nadlac City (Romania)

. Project Beneficiaries: Santana City (Romania)
Partnership

Municipality of Elek (Hungary)
Municipality of Doboz (Hungary)

TOTAL € 296.890.00, out of which ERDF € 252,356.50
Budget

The following activities are foreseen to be implemented within the
project:

- 9 common activities that will be implemented jointly by the four
Summary

partners (5 thematic seminars, 1 Open day, 2 team buildings, one

in Romania and one in Hungary, 1 sport event in Hungary)
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Project results:

- better services for population from Nadlac, Santana, Elek and
Doboz through modernizing the meeting hall in Nadlac,
multifunctional hall in Elek and Santana and sport dressing room
in Doboz

- exchanging know-how, exchange of information, knowledge

transfer

Project code | ROHU-183

Project title | SAFE BORDER, SAFER LIFE

Priority axis | 6 - Promoting cross-border cooperation between institutions and
citizens (Cooperation of institutions and communities)

Investment | 11/b1 - Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions. Cooperation for institutions.

The main overall objective of the project SAFE BORDER- SAFER LIFE is
improving RO-HU cross-border cooperation of institutions in migration
management. Implementing the project will contribute to the Program's
Priority Specific Objective SO11/b, which is to intensify sustainable cross-
Objective | border cooperation of institutions and communities. By intensifying the
cross border cooperation, the four institutions, namely the Prefecture of
Bihor county, Hajdu Bihar County Police, Oradea Regional Border Police
and Bihor County Police will enhance their administrative capacity

regarding the management of migration

Partnership | Lead Beneficiary: Prefecture of Bihor county (Romania)
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Project Beneficiaries: Hajdu-Bihar County police (Hungary)
Regional Border Police Oradea (Romania)

Bihor County Police (Romania)

TOTAL € 287,904.85, out of which ERDF € 244,719.12

Budget

The following activities are foreseen to be implemented within the
project:
- purchase of equipment
- training for police workers on border management
- diagnosis on migration in Bihor-Hajdu-Bihar region (report)
- shooting range equipment for the joint practical training that will be
implemented in Bihor county
- training sessions
- renovation and modernization of buildings

Summary Project results:

- the main result of the project is an improved RO-HU cross-border
cooperation of institutions in migration management. The
cooperation of the 4 institutions will ultimately lead to enhanced
administrative capacity in the management of migration. One of the
results of the project is creating a common framework for both
theoretical and practical training of police workers in border
management and public order, related to migration issues. The
institutions will intensify their cooperation and will better face the
challenges posed by migration due to the 6 training modules that

will be jointly delivered. The increased level of intensity of
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cooperation between the partner institutions will be reflected by an
increased number of meetings, activities that are jointly
implemented, information and experience that are shared. Also, the
partner institutions will act together to better inform the population
affected by migration, who lives in the border region and to

elaborate the diagnosis on migration

Project code | ROHU-267

Project title | People to people - partnership for our common future

6 - Promoting cross-border cooperation between institutions and

Priority axis citizens (Cooperation of institutions and communities)

Investment | 11/b1 - Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions. Cooperation for institutions.

The overall objective of the project isto contribute to building
L sustainable cross-border cooperation initiatives between communities
Objective
in Mehkerek and Madaras, thus to create the cross-border framework

for both people-to-people and institutional cooperation.

. Lead Beneficiary: Madaras Commune (Romania)
Partnership

Project Beneficiary: Méhkerék Commune (Hungary)

TOTAL € 60,091.09, out of which ERDF € 51,077.35
Budget

The following activities are foreseen to be implemented within the

Summary project:

- create multi-annual cross-border joint events (Bakers and Pastry
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Festival in Madaras and Cucumbers' Festival in Méhkerék)

Project results:

- increase in the level of intensity of cross-border cooperation
between communities in Madaras and Méhkerék due to the high
degree of participation to the joint events organized by the

institutions

Project code | ROHU-271

. . The Minority Question in the ROHU cross-border area: Slovak Culture,
Project title

Tradition and History without Borders

L. . | 6 - Promoting cross-border cooperation between institutions and
Priority axis

citizens (Cooperation of institutions and communities)

Investment | 11/b2 - Promoting legal and administrative cooperation and cooperation

priority | petween citizens and institutions. Cooperation for citizens.

The main overall objective of our project is to promote the traditions,
culture and common history of the Slovak communities, in the context
of cross-border cooperation and relationship at the Romanian-
Hungarian border. A key aim of this project is to preserve Slovak folk
L traditions in close relationship with the Romanian and Hungarian
Objective
traditions and history, and to recover our local and regional culture, so
that the legacy of our ancestors will not be forgotten.

The aims behind the project are to enhance the conservation and

identity of this cross-border cultural heritage in order to stimulate the

expansion, consolidation and diversification of economic activities
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related to tourism, cultural activities, entertainment, services and trade

in the area.

. Lead Beneficiary: Sinteu Commune (Romania)
Partnership

Project Beneficiary: Organization of Slovaks from Csaba (Hungary)

TOTAL € 71,500.00, out of which ERDF € 60,775.00
Budget

The following activities are forseen to be implemented within the
project:

- workshops

- “Living Slovak Museum: A Museum of Slovak Culture and Traditions”

event

Project results:
- since the intensity level of cross-border cooperation is measured in
the number and quality of cooperation initiatives, and in the number
Summary of participants of cooperation initiatives, this project aims to prove
initiatives that have a high impact on both communities involved in
the project. In this respect, partners will develop and organize a
multi-annual event of sharing Slovak culture, art, tradition and
history that will happen two times during the project
implementation, and after termination, yearly in Sinteu and
Bekescsaba. The event will be called “Living Slovak Museum: A
Museum of Slovak Culture and Traditions”. We expect that there will
be 1.025 participants per event. Partners and representatives of

their communities will meet several times during this project: 4 joint
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project management meetings - in order to proper manage and
organize the entire project; 2 official meetings - 1 workshop in
Sinteu and 1 in Bekescsaba, in order to debate Slovak minority
issues, to find ways of promoting Slovak culture and traditions, to
establish contacts between communities and organizations related

to Slovak ethnic minority from Romania and Hungary.

Project code | ROHU-283

. . Sustainable cross-border cooperation for citizens between Marghita and
Project title

Berettydujfalu municipalities

L . | 6 - Promoting cross-border cooperation between institutions and
Priority axis

citizens (Cooperation of institutions and communities)

Investment | 11/b2 - Promoting legal and administrative cooperation and cooperation

priority between citizens and institutions. Cooperation for citizens.
The main objective of the project “Sustainable cross-border cooperation
L. for citizens between Marghita and Berettyoujfalu municipalities” is to
Objective

intensify sustainable cooperations of institutions and communities from

Marghita and Berettydujfalu.

. Lead Beneficiary: Marghita Municipality (Romania)
Partnership

Project Beneficiary: Berettyd Cultural Center (Hungary)

TOTAL € 80,000.00, out of which ERDF € 68,000.00
Budget

The following activities are foreseen to be implemented within the

Summary project:
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- organizing several joint cross-border cultural events in Marghita
- organizing two joint cross-border cultural events in Berettyoujfalu

- purchase of equipment

Project results:

- 1 new cultural cross-border collaboration initiative between the
communities of Marghita and Berettydujfalu translated in several
multi-annual joint events

- 2,000 people participating in cooperation initiatives for citizens in
Marghita and  Berettydujfalu, with a balanced distribution of

Romanian and Hungarian citizens

Project code | ROHU-285

Project title | Healthy Traditions - science for next generation

Priority axis | 6 - Promoting cross-border cooperation between institutions and
citizens (Cooperation of institutions and communities)

Investment | 11/b1 - Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions. Cooperation for institutions.

The main objective of this project is to create a real connection between
L the communities from the eligible area (15 villages in Arad, Bekes and
Objective
Timis counties) by raising awareness of the common and specific

traditions of each population.

Lead Beneficiary: "Iris Research" Association (Romania)

Partnership | Project Beneficiaries: West University of Timisoara (Romania)

.Nicolae Balcescu” Primary School and College
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(Hungary)

TOTAL € 67,671.09, out of which ERDF € 57,520.41

Budget
The following activities are foreseen to be implemented within the
project:
- identifying traditional customs from 15 villages of the selected area
over a 13 month period
- 3 workshops with volunteers will be organized, in order to provide
strong link between the two countries. It will also raise awareness of
common traditional values, a starting point for long-term cooperation

summary - organization of the cultural event "Meals, remedies and traditions" at

the end of the project

Project results:

- increasing the cross-border cooperation of at least 800 people in 18
localities (15 villages, Gyula, Arad and Timisoara). This result will
contribute to the main result indicator of the programme (40% of

the target value of the programme)

Project code | ROHU-297

Project title | A Cross-Border Open Model of A Digital Museum Database

Priority axis | 6 - Promoting cross-border cooperation between institutions and
citizens (Cooperation of institutions and communities)

Investment | 11/b1 - Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions. Cooperation for institutions.
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The main overall objective of the project is to raise the level of
cooperation of institutions in the Romanian and Hungarian cross-border
areas. This objective corresponds to the projects priority axis PA6
(Promoting cross-border cooperation between institutions and citizens
{Cooperation of institutions and communities}), as it enhances the level
of existing cooperation as well as involves institutions and organizations
that have not participated in cross-border cooperation programmes
Objective | pefore. To successfully implement the joint activities ongoing
communication, sharing of knowledge and experience is required by
each partners. Long-term cooperation is ensured by the planned
activities characteristics: the implementation of a database is the first
step in maintaining the entire system and constantly expanding it by
adding new data; the international conference is expected to have a
multiplying effect; the virtual exhibitions and the use of holograms

enable the promotion of the realized outputs.

Lead Beneficiary: J6sa Andras Museum (Hungary)

Project Beneficiaries: County Museum of Satu Mare (Romania)
“Alexandru D. Xenopol” Arad County Library

(Romania)

. Municipality of Csenger (Hungary)

Partnership

Geszteréd Aranyszablya Society (Hungary)

Administrativ Territorial Unit, Tasnad Town, Satu

Mare County (Romania)

Territorial Administrative Unit, Vetis Comune, Satu

Mare County (Romania)
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TOTAL € 390,775.00, out of which ERDF € 332,158.75

Budget

The following activities are foreseen to be implemented within the

project:

- developing a digital model for public collections (research, purchase of

equipment and training)

- practical applications of digital museums (workshops, education and

awareness-raising, preparation of Cultural Guides, monographies and

brochure, Modernised and virtual exhibitions

- workshops

Project results:

- the programme result indicator is the intensity of cross-border
cooperation. The project is implemented with the involvement of 6

Summary

partners, 3 from the Hungarian and 3 from the Romanian side. The
activities carried out in cooperation serve a dual purpose - an
external with the aim of achieving the set goals by producing the
planned outputs, and an internal one with the main goal of fostering
cross-border cooperation between institutions and citizens. The
project will improve the intensity of cross-border cooperation in the
following ways:

- the six partners involved will have at least 4 physical meetings
during the implementation, in the form of professional workshops,
where experts from all sides come and share ideas and experiences.
However, the coordinated process of design, piloting and roll-out

will require much more frequent virtual meetings as well, in the
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form of emails and phone conferences. Cooperating partners
mutually support each-other by know-how transfer.

- all meetings and interactions will be documented: memos will be
prepared and stored for each personal and virtual meeting of
project partners, while the web server will file all online
communication between local actors

- throughout WP T2 and T3, numerous publications will be produced,
as well as significant development in the presentation and attraction
of cultural heritage sites and collections at all 6 partners. These,
together with the coordinated communication activities of the
project, will generate new cross-border cultural tourism visits

- the cooperation of partners, the professional evets and training
program incorporated into the project actually creates an integrated
local pool of experts and cultural managers, with a potential to
sustain and expand the project results, generating even more cross-

border interaction in the future

Project code | ROHU-300

. . Common challenges - common solutions: institutional development in
Project title

the field of tourism

Priority axis | 6 - Promoting cross-border cooperation between institutions and
citizens (Cooperation of institutions and communities)

Investment | 11/b1 - Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions. Cooperation for institutions.

Objective | The project objective is the intensification of the collaboration between
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three local public authorities in the field of tourism promotion.

Lead Beneficiary: Municipality of Jimbolia (Romania)

Partnership | project Beneficiaries: Carpinis Commune (Romania)

Municipality of Csanadpalota (Hungary)

TOTAL € 209,368.00, out of which ERDF € 177,962.80

Budget

The following activities are foreseen to be implemented within the
project:
- development of human resources
- elaboration of joint promotional materials
- creation and functioning of a touristic info centre
- organizing public meetings

Summary

Project results:

- development of 3 tourism information points in Jimbolia, Carpinis
and Csanadpalota

- development of human resources by forming 9 persons from the 3
locality

- development of a number of 6 tourism promoting material




