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PRELIMINARY WORKSHOP GUIDING QUESTIONS 
A. The territorial analysis 
The territorial analysis (TA) document looks into the cross-border region of the Romania and Hungary countries for the 2021-2027 programming period, notably the eight counties that constitute the Programme Area:
· Romania: Satu Mare, Bihor, Arad and Timiș; 
· Hungary: Szabolcs-Szatmár-Bereg, Hajdú-Bihar, Békés and Csongrád-Csanád.
This document offers an overview of the cross-border territory and the framework for the strategic planning process, as derived from primary and secondary information sources. The paper is structured in two main sections: 1) the thematic territorial analysis, 2) the territorial specificities and the functional areas. The first section is looking into demographics, human capital, economic potential, settlement network, environment, infrastructure and governance, providing a SWOT assessment for each. The second section is looking into border realities and cross-border linkages, the cooperation hotspots, the functional areas, as well as complementary factors. The TA paper also incorporates the findings from the policy analysis and the lessons learnt from the current programming period (2014-2020). The overall conclusions provide an assessment of common cross-border challenges and potentials, as well as recommendations to the Programme.
Data analysis has revealed that the cross-border area presents (among the others):
· some similar territorial and socio-economic patterns, such as: increasing emigration rates and general demographic decline; generally barriers in flow of  transport traffic; the existence of common natural resources across the border; similar potentials for renewable energy resources; relatively low waste recycling rates (although there is a growing trend in both countries); low innovation degree of the economic systems and high polarisation of economic growth in main urban centres; similar problems related to natural hazards management (especially floods); and others that will be briefly presented during the workshop;
· some different territorial and socio-economic patterns, such as different: different levels of geomorphologic and natural heritage diversity; unemployment rates; driving economic sectors; urban settlement network and polarization capacity; concentration of marginalized communities in some rural areas (mainly without border proximity); endowment of transport, health infrastructure and public services (denser services network on the Hungarian side); concentration of main polluting emissions (higher on the Romanian side of the border); different waste treatment capacity and predominant waste composition; patterns of deforestation (higher in Hungary than in Romania). 
Whilst similarities may underline common challenges related to the cross-border area external cohesion, differences are also relevant as they may underline cross-border area opportunities of cooperation for internal cohesion.
In this respect, after presenting in detail main findings of the analysis, the discussions during the workshop will be oriented towards providing an answer the questions such as:

A.1 Do you have anything to add in relation to the territorial analysis outcomes, especially in terms of internal (ex. local specific) and external (global context) factors that may have influenced the observed trends? Are there qualitative issues to be considered in relation to observed trends that cannot be depicted by statistics (ex. due to missing cross-border statistics in some cases, or the complexity of the cross-cutting factors` interaction)
_______________________________________________________________________________________
_______________________________________________________________________________________
A.2 Besides what emerges clearly from the desk analysis, do you consider that there are other challenges / needs / potential that may be common to both countries and local communities, which could be approached more effectively and efficiently through cross-border cooperation?
_______________________________________________________________________________________
_______________________________________________________________________________________

A.3 Which are, according to you, the constraints / barriers (ex. legislative, administrative, others) that could hinder or limit the possibility of cross-border cooperation in the fields mainly targeted in the programming period 2021-2027 (notably smart communities, green economy, climate change, transports and connectivity, labour mobility, health and social services, integrated territorial interventions) ?
_______________________________________________________________________________________
_______________________________________________________________________________________

A.4 Conversely, which could be, in your opinion, the value-added or innovation elements that cross-border cooperation could generate to solve existing needs? 
_______________________________________________________________________________________
_______________________________________________________________________________________
B. The analysis of policies and strategies 
The territorial analysis document also includes main conclusions from the policy analysis paper. The policy paper analysis aims at identifying and shortly introducing the main policies and strategic framework relevant in defining cross-border programme area strategy for the next programming period 2021-2027. The analysis showed that, although not all strategies and policy papers at different governance levels (local, regional, national ) are available, in order to be taken into account in defining the priorities for the next Interreg Programme , strategies drafted at county level and some of those at city level often include strategic objectives related to the promotion of cross-border cooperation in several fields. 
In this context, the discussions during the workshop will be oriented in complementing the existing information and towards providing an answer the questions such as:

B.1 Do you consider that for the future your institutional/local/county strategic priorities will be oriented towards the valorisation of opportunities related to cross-border cooperation? 
_______________________________________________________________________________________
_______________________________________________________________________________________

B.2 Do you already know the timeline for the preparation / revision of your strategies post 2020? Will your strategy be correlated with the new perspective of the EU policy priorities and funding opportunities for the programming period 2021-2027? Will you also look at the Agenda 2030 wider perspective?
_______________________________________________________________________________________
_______________________________________________________________________________________

[bookmark: _Hlk53404289]C. Lessons learnt from the current programming period (2014-2020)
Finally, the territorial analysis incorporates the main findings from the analysis of progresses under the current programming period Romania-Hungary Interreg Programme 2014-2020, including a focus on Flagship Projects under implementation. The analysis revealed certain aspects that should be improved in terms of project design and implementation (considering a slow pace in financial and technical progress, although expected outputs and results indicators are envisaged to be attained, and in many cases, much higher than planned). Additionally, the analysis showed programming concerns (due to the initial construction of Programme indicators, the real impacts of projects on observed needs initially considered in the current Programme, may not easily emerge from programme indicators). In line with programme-related findings, the detailed analysis of Flagship projects has highlighted capacity deficiencies or exposure to risk (at partnership level some difficulties have been met in relation to the project`s definition and understanding of the target groups and the ex-ante assessment of impacts; another weak point of Flagship projects emerging from the analysis of assessment grids is the construction of project`s cross-border implementation team, including project`s joint partner`s staffing); whilst the latest progress reports suggest that, during implementation, the one main issue of concern and reason for delay, is public procurement procedures, which in the last months has been also accompanied by SARS-CoV 2 restrictions across EU.
In this context, the discussions during the workshop will be oriented towards providing an answer the questions such as:
C.1 In your experience with project implementation, how is the principle of partnership/cooperation, the territorial challenges, the motivations to cooperate and the joint risk management addressed in practice in projects? how should they be better addressed in the future cross-border projects?

C.2 Are you planning to promote/apply for cross-border interventions for the future? If yes, in which priority fields? If not, why?
_______________________________________________________________________________________
_______________________________________________________________________________________
C.2 Do you have any proposal (as early measure) to enhance the quality of the project starting from the projects’ planning phase  by building a stronger cross-border project partnership and project coordination structures in the next programming period? 
_______________________________________________________________________________________
_______________________________________________________________________________________
C.3 Have you ever conducted an ex ante or ex post impact analysis of the projects you have promoted up to date under any Interreg Programme? If not, why not? If yes, which kind of data were the most difficult to find and what solution was found? Which methods have you adopted? From which sources have you financed the studies?
_______________________________________________________________________________________
_______________________________________________________________________________________
C.4 Do you think that any other early measure could be promoted in order to substantiate the future projects and to better define envisaged impact on target groups and the cross-border area as a whole?
_______________________________________________________________________________________
_______________________________________________________________________________________
Thank you in advance for your time!
Looking forward to see you at the online workshop! (as well as in future consultation activities)
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