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SUMMARY OF CONCLUSIONS
Technical meeting RO-HU-JS - programming experts on Programming process

via Zoom, December 14th, 2020
Participants:

RO: Mrs. Diana Gheorghe, Mrs. Adriana Ivancea
HU: Mrs. Horváth Nikoletta
SZPO: Mr. Gönczi Richárd
Urbasofia: Mrs. Gloria Zagaglioni- programming expert, Sabina Leopa - Territorial Analysis expert

Joint Secretariat: Mrs. Monica Terean, Mrs. Cristina Vesa, Mr. Marius Olariu
The following subjects were discussed at the meeting:

A. Programming documents: Territorial Analysis (TA) and related documents
B. Steps to be further made in relation to programming process:

- public procurement for the Technical Assistance – external expert support to be provided for the future applicants 

- strategic projects and reserve lists

Objective of the meeting:

The technical meeting was organized in the context of programming process, in order to discuss the status of programming process and next steps to be further undertaken.
A. Programming documents: Territorial Analysis (TA) and related documents
The Territorial Analysis (TA) has been revised, incorporating supplementary information on different fields (like education, COVID data, etc.), according to recommendations made. It will be checked by HU and send feedback until end of 21 December.

The experts provided additional detailed studies for the RO and HU related to TA sections such as: ”Policy analysis” and ”From Flagship Projects 2014-2020 to Strategic Projects concept 2021-2027” – saying that “policy analysis” and “from flagship…” documents are only the supporting working material which will be not sent to PC but conclusions were included in the TA. No integrated part of TA but if PC members would ask, not for approving purposes but they might be received.
TA is going to be approved through 10 days PC written procedure, to be launched early in January 2021, after being previously agreed between the RO and HU. 

The selection of Policy Objectives and the Methodology for projects of strategic importance are to be approved within the 2nd PC meeting, to be organized on-line
. RO sends the documents related to the strategic project concept and methodology to HU for commenting and finalization in order to be ready for PC discussion and approval.

The Territorial Impact Assessment (TIA) – which is still a draft and experts sends it to NA - includes aspects regarding the lessons learnt in the current Programme, the results of all previous workshops/surveys (including the latest consultation workshops organized in October 2020), -aims at substantiating and validating the selection of the POs (Scenario paper/Strategy and intervention logic) – a TIA workshop with the PC members is envisaged as a qualitative tool to assess the potential impact of proposed POs, from the perspective of their approval by PC, together with the proposed Intervention Logics.
On the assumption that selected POs are those ones „with the higher possible impact” in the area, based on needs observed already recognised and approved by PC members, the next step will be to organize a survey among potential beneficiaries, in order to further go deep into the Intervention Logics, by identifying the fields of intervention/actions where stakeholders intend to submit proposals and related indicators (envisaged projects’ coverage and expected results), as well as the possible size and nature of projects’ partnerships, from the perspective of supporting the elaboration of  the Performance framework and further Programme drafting. 

It was agreed that in order to ensure the logical order how all information and data contributed to the TA elaborations and conclusions, consultation workshops’ results from the draft TIA Paper and lessons learnt could be further integrated in the TA with more details (as subchapter or Annex).It is for the sake of the better understanding for PC members.  
. 
Also, the proposed Intervention logics document could be sent to the PC members following previous agreement between Member States.
Also, HU will provide feedback on the revised TA and the 2 support documents (Policy Analysis paper and From Flagship Projects 2014-2020 to Strategic Projects concept 2021-2027 – sent as a package on 11th December) by 21st of December and another technical meeting could be organised to discuss and agree upon the other documents elaborated by the programming experts.

Conclusions: 
The TA will be approved by PC through a Written procedure (estimated for January, 2021). The different papers drafted by the TA team in support of the conclusions synthetised in the TA could be made available to PC members if needed, upon request. 

The Scenario analysis (justifying the selection of POs) and the Intervention logics deriving from the scenario reasoning, as well as the strategic concept and related methodology to select the strategic projects will be on the Agenda of the 2nd PC meeting.
B. Steps to be further made in relation to programming process:

Public procurement topic:

The public procurement for the Technical Assistance to potential applicants in order to develop strategic projects can be launched only after the selection of the POs and the approval of the strategic concept and methodology to receive the mandate to start such an exercise.
Strategic projects:
The technical aspects in relation to strategic project will be discussed between Member States later on, the COM may be consulted also. The National consultations are envisaged after the PC selects the POs and approves the strategic concept and methodology.
Reserve list:
HU keeps the previous opinion and considers that this topic has to tackled by the future MC. In what concerns the strategic projects on the reserve lists, they could be analysed in the new framework of the approved strategic concept, being treated equally to other project ideas that may respond to the programme priorities, being in line with the ”strategic project” concept for the next programming period 2021-2027..
The programming experts will develop a set of prioritisation criteria (e.g impact, cooperation, administrative capacity, sustainability, preparedness, etc.) for the selection of strategic projects which is basically included in the strategic concept and methodology. 
Other conclusions: An updated Programming calendar shall be sent. Also, the methodology for strategic projects developed by programming expert will be sent to HU for feedback as soon as possible. 
�We did not mention date during the meeting. And it is impossible, since if we would like to have the meeting mid January, we need to send out invitation 20 days before and 2 weeks the docs shall be available.


I guess, we can fx the meeting, if we at least launch w por have the results that PC agrees.


�It is duplication, we have already the sentence above explicitely confirming this.
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