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SUMMARY OF CONCLUSIONS
Technical meeting MA-NA-SZPO-JS on Programming process
via Zoom, June 18th, 2020
Participants:

Managing Authority: 

- Mrs. Roxana Racoviță
- Mrs. Adriana Ivancea

- Mrs. Diana Gheorghe

National Authority: 

- Mrs. Horváth Nikoletta

- Ms. Dékány Dóra

- Ms. Hujbert Szilvia 
- Mr. Molnár Tamás
SZPO:

- Ms. Futó Adrienn dr

- Ms. Bartha Nóra

- Mr. Gönczi Richárd

JS:

- Mrs. Monica Terean

- Mrs. Adriana Ghiță

- Ms. Mihaela Cozma
- Mrs. Cristina Vesa
- Mr. Marius Olariu
The following subjects were discussed at the meeting:

A. Programming Calendar

B. Projects of strategic importance in the context of future programme

C. Using TA funds in order to support generation of project ideas (projects portfolio) - pool of experts
D. Projects on the reserve lists within the current Programme

E. Other subjects to be added on the next meeting agenda

OBJECTIVE OF THE MEETING:
The Technical meeting was organised upon MA initiative, in order to reach consensus upon programming process intermediate steps. Weekly technical meetings, on different topics, are to be organised in the current month, depending on participants’ availability. The proposed subjects to be discussed in further meetings are as follows: strategy for selecting the POs, SCOs and other aspects, simplification measures regarding implementation process. 

Other subjects may be added, based on proposals made by the structures involved in the programming process.
A.  Programming calendar
The Programming Calendar has been updated according to activity plan and Annex 2_details on deliverables and based on deadlines therein provided. It has been agreed that , the Calendar should be updated, entering also intermediate sub-steps (e.g. consultation of the first draft of Territorial Analysis (TA) with PC members, approval of the final version etc) and further detailed explanations. The estimated time for drafting the Territorial Analysis might not be sufficient. The available information, gathered following programming actions already performed, might be used as complementary data, besides those resulted following Territorial Analysis, performed accordingly to ToR requirements and the methodology presented by the external experts. 

The set-up of Steering Committee for selecting strategic projects (SCSSP) to be listed in the future programme will be corelated with Territorial Analysis drafting process. The RoP for SCSSP and the selection methodology will be endorsed by the PC.
It has been emphasized that the deadlines in the Programming Calendar are estimated based on the services contract activity plan and might be affected by the actual pandemic context.
Conclusion: 1) Programming Calendar will be updated, so that the estimated timeframe is better adapted to the planned activities. Further updates are also possible, depending on the evolution of the programming exercise. 2) On-line meetings of the Programming Committee are to be considered, considering the current restrictive context. Thus, the 2nd PC Meeting could be organised on-line as soon as possible, ideally in July 2020.
B. Projects of strategic importance in the context of future programme

Both Member States agree the approach of having strategic projects listed in the future programming document.
The selection methodology should be as simple as possible, still relevant for such type of projects. It will be proposed/developed by external experts, endorsed by the CP and attached as annex to the RoP for Steering Committee. In this respect, the activity plan for programming services will be modified, based on needs.
National consultations in RO and HU (consultations between relevant stakeholders at national /regional /local level) will be conducted in parallel, in order to complement and facilitate the activities performed by external experts.
Conclusion: Strategic projects, selected by the Steering Committee, will be listed in the future Programme, based on their strategic character, while the preparatory technical documentation is to be developed until a set deadline, as approved by the Programming Committee (e.g. 12 months after the future programme is approved by the COM). Technicalities on identifying such projects are to be further discuss/agreed upon. 
C. Using TA funds in order to support generation of project ideas (projects portfolio) - pool of experts

TA funds might be used by JS/IP (based on the Framework Agreement on Delegation of Attributions) for acquiring external specialized expertise (technical expertise in accordance with national legislation etc) in order to provide help-desk-type assistance to potential applicants for enhancing their capacity of preparing/developing project ideas of good quality (projects portfolio). ToRs for such services are going to be prepared by the 2 structures (JS and IP), further details regarding budget and requirements are to be agreed upon at a later stage.
Conclusion: External expertise will be procured bu JS and IPs, to provide help-desk assistance to potential future applicants. The scope is to enhance the good quality of the project proposals. Details of the ToR are to be developed by the JS and communicated to the IPs, so that the external service can be procured in parallel in Romania and Hungary, with respect to equal treatment for all applicants.
D. Selecting projects on the reserve lists of the current Programme
Both Member States consider this an option, subject to fitting in future Programme’s context (selected POs, eligibility criteria). Considering such projects are already drafted and had undergone an assessment process, they could be submitted within a first Call for proposal with shorter submission deadline. The assessment process thereof should also be shorter and they could be contracting sooner. Analysis of and technical details regarding reserve lists projects are to be further performed/discussed upon.
Conclusion: Projects on the reserve lists could be an option for a quicker start for the future programme implementation. 
E. Adding PO5 on the next technical meeting agenda (date and hour to be established)  

Upon HUNA request, discussions regarding PO5 will be included on the agenda of the next meeting, dedicated to selection of POs strategy. The implementing mechanism in relation to PO5 (that can be used for tourism and culture related actions) will be presented by HUNA. 
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