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Project title 4 YOUTH - Joint program for cross - border cooperation between young

people
Priority axis 6 - Promoting cross-border cooperation between institutions and citizens
Investment 11/b - Promoting legal and administrative cooperation and cooperation
priority between citizens and institutions (Cooperation for citizens)

Implementation

period 27 months (December 01, 2020 - February 28, 2023)

The main objective of the project is to intensify sustainable cross-border
inter-institutional cooperation. The 3 institutions work together to achieve
the same goal: providing better services for citizens, by strengthening their
institutional capacity.

Lead Beneficiary: Paleu Commune (Romania)

Partnership Project Partners:

PP2: Hosszupalyi Commune (Hungary)

PP3: Cetariu Commune (Romania)

TOTAL budget € 173,500.00 out of which ERDF € 147,475.00

The project partners have identified a common set of issues that they
propose to address in order to provide better services for citizens.

Objective

The main activities of the project are:

e Organizing 3 exchange of experience and 1 online meeting (each
partner will host one experience exchange and will attend the other 2
organised by the other partners)

e Organizing events to promote the project (opening and closing
conferences)

Summary e Creating a common network of best practices in administration;

e Purchase of equipment for the endowment of the partner town halls,
in order to serve the communities (LB: 1 vehicle with minimum 6 seats
for persons and 1 vehicle to carry equipment, PP2: 2 minibuses,
necessary for transportation of persons - type 8 + 1, PP3: 6+ 1 crew
cabin chassis with tipper, 1 teleconference system)

The Programme Output Indicator is 11/b 1 Number of institutions directly
involved in cross-border cooperation initiatives. Through the project ROHU-319,
3 institutions are directly involved in cross-border cooperation initiatives.

Within the partnership, as a result of the activities, the 3 partners will
Main results progress in providing better services to citizens and will initiate
cooperation in other specific areas, such as water resource
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management, waste management, transport, etc. After the
implementation of the project, the partners will develop short-term action
plans (at 1 year from the end of project implementation) and medium-term
action plans (at least 5 years). The institutions will benefit from new facilities
and will be able to continue their cooperation. A common strategy for
economic growth and tourism development could also be developed.

By implementing this project, the level of cooperation between 3
institutions in the cross-border region will increase.
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