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CBC Incubator

Project Title . : . :
) Romanian-Hungarian cross-border cultural incubator for performing arts

1 - Joint protection and efficient use of common values and resources

Priority Axis .
y (Cooperating on common values and resources)
Investment 6/c - Conserving, protecting, promoting and developing natural and cultural

Implementation

period 51 months (June 01, 2019 - August 31, 2023)

LB: Csokonai Theatre (Debrecen, Hungary)
Partnership PP2: Municipality of Debrecen (Hungary)
PP3: Szigligeti Theatre (Oradea, Romania)

Total 7,495,587.00 EUR, out of which ERDF 6,320,183.46 EUR

LB: 496,610.97 EUR ERDF, 58,418.98 EUR national co-financing
Project budget | pp). 4 999,523.88 EUR ERDF, 588,120.47 EUR national co-financing
PP3:824,048.61 EUR ERDF, 126,011.00 EUR national co-financing

The CBC Incubator project aims to establish a joint common space in the
Objective Romanian-Hungarian border area that connects cultural institutions, artists
and cultural professionals, primarily in the field of theatre art.

Contribution to | No. of visits to supported sites of cultural and natural heritage and
indicators attractions: 18,462

Justification - common challenges:

e Llack to provide appropriate infrastructural and professional
background for protecting, developing and sharing common values of
performing arts

e limited level of interconnection between theatres operating in the
border area.

Summary
Project main activities:

e Increasing by 18,462 of the number of expected visits by creating a
Romanian-Hungarian Cross-border Cultural Incubator for Performing
Arts in Debrecen, modernized theatre technology of Szigligeti Theatre,
delivery of joint cross-border cultural activities coordinated by the
Csokonai Theatre in Debrecen.
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Main outputs

Investments

Municipality of Debrecen (PP2): establishing the new Romanian-
Hungarian Cross-border Cultural Incubator for Performing Arts,
by demolition/reconstruction and building works, according to its
function of multifunctional cultural institution and the endowment
with stage technology systems (revolving stage and overhead stage
machinery, modern effect lighting and audio system), elevators, utility
systems, interior fixed furniture etc. The core function of the building
(4796.22 sgm at 8 levels) will be ensured by the main stage including
an auditorium for 350 audiences, thus creating a special arena-like
space, making the hall ideal for staging musical plays. The value of the
investment: 5 million euros.

Szigligeti Theatre (PP3) aim at the infrastructural development of the
stage space and stage technology of the Oradea State Theatre,
which provides a venue for Szigligeti Theatre company. The complex
development ensures greater flexibility for cultural performances and
comprises the reconstruction of stage infrastructure including
renovation of stage basement and floor as well as the electrical and
plumbing installation, assembly of machinery, technological and
functional systems including revolving stage, battens for stage
lighting, stage lighting, curtain control and audio-visual stage
management systems. Total value of the investment: 1.02 million
euros.

The three partners cooperate to create a sustainable RO-HU cultural
network, focused particularly on the theatre cultures, by supporting
amateur theatres trough organising 14 workshops, a series of 16 exchange
of performances with the participation of different theatres from the
Romanian-Hungarian border area, establishing a theatre archive and
creating an interactive exhibition of theatre cultures, organizing 7 actors
and 15 translation workshops. Total value: 0.48 million euros.

Concept Note

Project code: ROHU-343

Implementation period: August 01, 2018 - January 31, 2019
Total budget 46,180.00 EUR, out of which ERDF 39,253.00 EUR.
Preparation activities for developing the Full Application Form.
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