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  2nd Open Call- Normal Projects 

Project code ROHU-204 

Project title WorkMix 

Shared problems, joint solutions - improving cooperation between Arad 

and Bekes public administration 

Priority axis 6 – Promoting cross-border cooperation between institutions and 

citizens (Cooperation of institutions and communities) 

Investment 

priority 

11/b, Promoting legal and administrative cooperation and cooperation 

between citizens and institutions (Cooperation for institutions) 

Implementation 

period 
49 months (December 1, 2018 – December 31, 2022) 

Objective 

The project's main objective is to enhance the institutional capacity of 

the three public institutions to provide better services in Arad (RO) and 

Bekes (HU) counties by facilitating cooperation among county-level 

decision-makers and promoting the common heritage. 

Partnership 

Lead Beneficiary:  

Arad County Council (Romania) 

Project Partners:  

PP2: Békés County Council (Hungary) 

PP3: „Alexandru D. Xenopol” Arad County Library (Romania) 

TOTAL Budget € 217,500.00, out of which, ERDF € 184,875.00 

Summary 

The project ROHU-204 aims to intensify the level of cross-border 

cooperation between institutions through joint working groups and a 

joint action plan at the level of Arad and Bekes counties. 

 

The main activities of the project are:  

 Organizing 4 professional meetings in Arad and 1 professional 

meeting in Bekes County, in different fields: risk and disaster 

management, tourism, health, culture, heritage and cross-border 

relations, transport and infrastructure; 

 Organizing 1 workshop in Arad County, for the three institutions 

involved; 
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 organizing 1 travelling exhibition, to promote and present the 

Békés county collection of values, thus helping preserve the cultural 

heritage and the natural values of the county; 

 renovation of a 205 sqm meeting hall, located in a historic building 

in the centre of Arad City, to enhance the activity of the Arad-Bekes 

Joint Committee; 

 renovation of 1 office and 2 storage rooms for the exhibition 

equipment; 

 creation of a Dictionary of Local Culinary Treasures, to be 

distributed to libraries, county councils, town halls, tourist 

information centres, etc.; 

 organizing 1 media campaign (radio and online articles, to promote 

the common cultural heritage). 

 

The Programme Output Indicator is „11/b1 Number of institutions directly 

involved in cross border cooperation initiatives”. Project ROHU–204 

contributes to this indicator with 3 institutions from Romania and 

Hungary involved in improving the cross-border cooperation between 

public institutions of Arad and Bekes counties 

Main results 

The project’s main results are:  

 1 Action plan of the Joint Committee of Arad-Békés counties for the 

cooperation of the 2 decision making institutions during the 

implementation of the project, also laying the foundation for further 

cooperation 

 3 institutions directly involved in cross-border initiatives 

 1 administrative office and 2 warehouses renovated for PP2 

 1 renovated meeting room for LP 

 1 Dictionary of Local Culinary Treasures, promoting the common 

cultural heritage 

 1 study tour in Békés County 

 1 exhibition of Hungarian values organized. 

 1 media camping organized. 

 


