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1st Open Call- Normal Projects 

Project code ROHU-54 

Project title RiskMan 

Cooperating on risk prevention and disaster management in the Zerind-

Újkígyós cross-border area 

Priority axis 5- Improve risk prevention and disaster management  (Cooperation on 

risk-prevention and disaster management) 

Investment 

priority 

5/b- Promoting investment to address specific risks, ensuring disaster 

resilience, and developing disaster management systems. 

Implementation 

period 
25 Months (April 01, 2019 - April 30, 2021) 

Objective 

The project's main overall objective was to improve the quality of the 

existing system in addressing specific risks (prevention and 

management) and improving disaster resilience of the people from the 

Zerind - Újkígyós cross-border area in 22 months. 

Partnership 
Lead Beneficiary: Zerind Village ( Romania) 

Project Partner: PP2: Újkígyós Town (Hungary) 

TOTAL Budget € 489,230.00 out of which ERDF € 415,845.50 

Total eligible expenditure certified within the project: € 458,638.32 

Budget execution: 93.75% 

Summary 

Through the ROHU-54 project, a new partnership for cross-border 

cooperation, between Zerind Village and Újkígyós Town, regarding risk 

management and prevention such as wildfires, fires, and storms, was 

created. 

 

The main activities implemented within the project: 

 Purchasing of specific equipment (2 trucks, 1 rapid response 

vehicle, 16 fire suits, 1 release equipment, 1 pump, 1 telescopic 

ladder, 1 chain saw, 1 generator, headphones, gloves, boots, etc.) 

and 1 screen interactive for video conferencing; 

 Organizing 4 joint simulation exercises (with 35 volunteers) 

 Organizing a certified vocational training course for two 

volunteers from Zerind, for a harmonized approach, and to 

improve the local services regarding the protection/assistance of 

the local population in case of emergency. 
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 Organizing training for volunteer firefighters (20 participants) 

and one for advanced (5 participants) in Újkígyós 

 Organizing 4 joint workshops for better collaboration in the field 

of emergencies, with the involvement of 15 relevant participants 

from the Zerind -Újkígyós border area 

 Elaboration of a joint plan for the prevention and mitigation of 

risks for a unitary approach in emergencies, which addresses 

several 12 localities on both sides of the border. 

 Organizing 2 awareness campaigns for the local population, on 

prevention and reaction in emergencies, and on how 

emergencies are managed by intervention teams. For this 

purpose, “Rescue Day” events were organized both in Zerind and 

in Újkígyós, each event attended by over 200 people (such 

activities: simulation of rescue exercises, educational activities, 

presentation of intervention teams and their activities to the 

local population). 

 

On April 30, 2021, the project was successfully finalized. 

All activities provided in the project were completed (100%). 

 

The Programme Output Indicator is “5/b 1 Population safeguarded by 

improved emergency response services”. 

Through the project ROHU-54, 34,601 persons are better protected as 

a result of its implementation. 

Main results 

The main results of the project are: 

 1 Joint Plan for Emergency Situations and cooperation in 

case of disasters, including the methods and priority of use 

of the newly acquired equipment; 

 34,601 people in Zerind and Újkígyós area are better 

safeguarded by improved emergency services equipped with 

professional equipment procured within the project; 

 Increased awareness of the population from the Zerind-

Ujkigyos area in risk prevention management through the 

awareness-raising campaigns organized during the project 

implementation. 

 

Social media: https://www.facebook.com/RiskMan-406267886887627/ 

Website/webpage: 

https://primariazerind.ro/category/romana/proiecte-cu-finantare-

europeana/ 
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