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  2nd Open Call – Normal Projects 

Project code ROHU-181 

Project title NSED-coop 

Improve cross-border cooperation between public institutions of 

Nădlac-Sântana-Elek-Doboz 

Priority axis 6 – Promoting cross-border cooperation between institutions and 

citizens (Cooperation of institutions and communities) 

Investment 

priority 

11/b - Promoting legal and administrative cooperation and cooperation 

between citizens and institutions 

Implementation 

period 
20 months (1st of December 2018 – 31st of July 2020) 

Objective 

The project's main objective was to develop a real, joint and harmonized 

cooperation between public institutions of Nădlac, Sântana, Elek and 

Doboz, linked to the Programme's specific objective to improve cross-

border cooperation between institutions. 

Partnership 

Lead Beneficiary:  

Nădlac City (Romania) 

Project Partners:  

PP2: Sântana City (Romania) 

PP3: Municipality of Elek (Hungary) 

PP4: Municipality of Doboz (Hungary) 

TOTAL Budget € 296,890.00, out of which, ERDF € 252,356.50 

Total eligible expenditure certified within the project: € 284,864.35  

Budget execution: 95.94% 

Summary 

The project ROHU-181 aimed to improve the cooperation between the 

four institutions by increasing their involvement in joint activities in the 

administrative, cultural and sports fields, through investments in 

modernization and the acquisition of high-performance equipment. 

 

The main activities implemented within the project: 
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 Organizing 9 common activities to be implemented by the four 

partners: 5 thematic seminars on the topic of local public 

administration, held by each partner; 1 „Open day” event, where 81 

persons from RO and HU were given the possibility to find 

information about the functioning of public institutions in Romania 

and Hungary; organizing 2 team building events, in Romania and 

in Hungary; 

 Modernizing and equipment of meeting rooms with furniture, IT, 

sound, video and stage equipment in Nădlac, Elek, Sântana and 

renovation of a sports dressing room in Doboz. 

 

On July 31, 2020, the project was successfully finalized. 

All activities provided in the project were completed (100%). 

 

The Programme Output Indicator is „11/b1 Number of institutions directly 

involved in cross border cooperation initiatives”. This project involved 4 

public institutions from Romania and Hungary in cross-border 

cooperation activities. 

This project helped the 4 public institutions enhance their existing 

cooperation and supported the transfer of skills and knowledge gained, 

thereby contributing to a more flexible, adaptable and innovative 

community.  

Main results 

The main results of the project are: 

- 4 public institutions from Romania and Hungary were involved 

in cross-border cooperation through the exchange and 

transfer of information and knowledge between them 

- the services provided for the population of Nădlac, Sântana, 

Elek and Doboz were improved,  

- 1 modernized gym in Doboz 

- 1 multifunctional hall in Sântana modernized  

- 1 modernized multifunctional hall in Elek 

- 1 modernized meeting room in Nădlac 

- 2 team building events were held, one in Romania and one in 

Hungary 

- 5 thematic seminars organized  

- 1 “Open Days” event in Nădlac. 

 


