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	Call Type – Open Call 1 for SOFT projects

	Acronym & Project code
	Together for each other
ROHU00241

	Project title
	Together for each other - Joint actions of Romanian and Hungarian young people in the field of peer support

	Priority
	P3 - A more sustainable, community-based and effective cross-border cooperation

	Specific Objective 

	ISO6.3 - Building up mutual trust, in particular by encouraging people-to-people actions

	Implementation period
	12 months (07.03.2025 – 06.03.2026 )


	Objective
	To provide training and meaningful opportunities for 200 young people, both online and in-person, to strengthen cross-border connections, promote peer learning and volunteering, and foster mutual trust and interaction between youth from Romania and Hungary.

	Partnership
	Main/Lead Partner: 
Munkanélkülieket Segítő Közhasznú Szervezetek Magyarországi Egyesülete/ Cooperation of Hungarian Charity Organizations Helping the Unemployed (HU)


	
	Project Partner: 
Asociația pentru Tinerii și Studenții din Partium/ Association for Youth and Students in Partium (RO)

	Total budget
	EUR 194.880,00, of which ERDF EUR 155.904,00 	

	Summary
	The primary objective of the project is to raise awareness among young people about the benefits of helping—both for the helper and the person being helped. The project partners will continuously encourage young people to engage in active cooperation throughout the program, offering them opportunities for voluntary work at civil society organizations operating in the border counties.
Those involved in peer support gain valuable experience in communication, understanding support systems, and developing independence and responsibility. Peer support also has pedagogical value, as it teaches young people to care for one another.
Through the planned activities, the project partners offer an alternative and meaningful leisure activity that encourages young people to appreciate life in their own country rather than consider emigration. Participants will gain ideas and opportunities to initiate their own projects or join existing ones.
During the implementation phase, each month, mixed groups of 10 Romanian and Hungarian young people will participate in peer support training sessions (a total of 20 in-person training days). Led by two experienced trainers, these sessions will focus on communication techniques and soft skills essential for effective peer support. In-person sessions will foster group cohesion, self-awareness, and shared motivation.
Following the in-person sessions, each group of 10 young participants will take part in 4 additional online training sessions (a total of 80 online sessions will be held on both sides of the border). These sessions will focus on recognizing when peers need help, understanding support systems, and learning how to respond empathetically and responsibly. Participants will develop key peer support skills such as empathetic listening and identifying when intervention is needed. They will also learn how to respond in serious situations and gain awareness of professional support roles, encouraging broader social responsibility.
The project partners will also encourage young people to independently create volunteer activities, which do not necessarily have to focus solely on peer support but may address any social issue they observe in their communities or that could benefit people in their surroundings.
The project also aims to increase the popularity of volunteering and highlight its values, such as socialization and mental well-being. Two major events organized within the project will showcase the results of the activities carried out by the young people and promote the benefits and values of volunteering. By providing recognition and visibility, the project partners aim to motivate young people to remain engaged even after the program concludes.
Finally, the project partners will develop a joint Romanian-Hungarian action plan focusing on opportunities for future cooperation and further expanding the network.

	Main results
	The main results of the project are:
· Participation of 200 young people aged 16-19 in peer support training and volunteer activities.
· 20 training sessions will be conducted, encompassing 100 training days: 20 in-person (on both side of the border), and 80 online (40 led by LP trainers and 40 by PP2 trainers).
· Organization of two “Together for Each Other” events: one in Oradea, and one in Debrecen.
· [bookmark: _GoBack]Development of an action plan focused on future collaboration opportunities. The action plan will expand both the geographical scope of cooperation and the range of civil partners that can be involved.
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