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	Related call: Open call for SOFT projects

	Project 
acronym & ID
	ROHU00350 DECRISIS

	Project title
	Development of Children's Rehabilitation Institutions

	Priority
	P2 - Cooperation for a more social and cohesive PA between Romania and Hungary

	Specific objective
	ISO4.5 - Ensuring equal access to health care and fostering resilience of health systems, including primary care, and promoting the transition from institutional to family and community based care

	Project duration
	24 months (06.06.2025 - 05.06.2027)

	Objective
	The overall goal of the project is to ensure improved access to mental health care (better infrastructure and endowment) for disadvantaged children in both cross-border target counties (Satu Mare and Szabolcs-Szatmár-Bereg) through improved services offered by the project partner institutions and fostering resilience of the other stakeholders form the two counties.

	Partnership
	Lead Partner: 
Satu Mare County Intercommunity Development Association (RO)

	
	Project Partner(s): 
PP2: Educational District Center of Nyiregyháza (HU)
PP3: School Center for Inclusive Education (RO)
AO1: Satu Mare County School Inspectorate (RO)

	Total project budget
	477.999,90 EUR out of which ERDF 382.399,91 EUR

	Summary
	The project tackles common challenges and opportunities in the mental health care sector, particularly concerning children with special needs and their families, by introducing new solutions through implementing the following activities:
· Installing a Modular Therapy Island in the yard of PP3 headquarter
· Repairing and endowing existing therapy classes by PP2
· Acquisition of specific furniture / equipment / didactic material for diagnostic and therapeutic activities by all three partners
· Installing cost-reduction systems (air-air heat pump system by PP2, and solar panel system and air-air heat pump system by PP3)
· Organization of Specialized Training for 50 therapists / teachers
· Organization of a two days training for at least 16 healthcare assistants or teachers from rural communities from Satu Mare County
· Exchange of experience activities for the employees of partner institutions to know methods used, sharing good practices, identifying common problems and cross-border opportunities 
· Jointly organized summer camps (1 -1 in each target county, 5 days each) with the participation of local children and of specialists / therapists from both countries 
· Training of at least 100 parents (from both sides of the border) in techniques used at home for rehabilitation of their children
· Data gathering and networking activities with NGOs and other entities working in the field of mental healthcare
· Promotion material elaboration (ONLINE and OFFLINE) for all the stakeholders involved 
· Organization of 5 workshop sessions to analyse the situation, identify solutions and cross-border development directions for the future
· Elaboration of a joint cooperation plan in the medium term (5 years) containing the commonly elaborated objectives, activities, planned results

	Main outputs and results
	· 1 strategy and action plan jointly developed 
· 1 jointly developed solution
· 4 cooperating organisations
· 80 participants in joint actions across borders
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