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	1st Open Call – People to People Projects

	Project code & acronym
	ROHU00224 – InnoCoop

	Project title
	Innovative Cooperation for a better cooperation governance in cross-border area

	Priority
	P3 - A more sustainable, community-based and effective cross-border cooperation

	Specific Objective
	ISO6.3 - Building up mutual trust, in particular by encouraging people-to-people actions

	Implementation period
	12 months (July 28th 2025 – July 27th 2026)

	Objective
	The overall objective of the project is to have a more sustainable and effective cross-border cooperation between institutions, with the aim of the proposed training to familiarise participants with innovation management as a tool for development and its practical implementation.

	Partnership
	Lead Partner: Asociația de Dezvoltare Intercomunitară Zona Metropolitană Oradea  (Romania)

	
	Project Partners: 
PP2 HU: DKMT Duna-Körös-Maros-Tisza Eurorégiós Fejlesztési Ügynökség Nonprofit Közhasznú Kft. (Hungary)
PP3 HU: Hajdú-Bihar Vármegyei Fejlesztési Ügynökség Nonprofit Kft. (Hungary)
PP4 RO: Asociația de Dezvoltare Intercomunitară Transregio (Romania).  

	Total budget
	EUR 237,568.80, out of which 
ERDF EUR 190,055.04	

	Summary
	The project’s objective will be reached through the implementation of the following activities:
1. Organising Innovation Management trainings in RO for the representatives of 12 local authorities from the Oradea Metropolitan Area and other representatives from public institutions and NGOs (2 groups, 3 days of training, with a participation diploma for 30 people). 
2. Organising the training in Innovation Management in HU (12 participants from RO, 12 from HU and 2 trainers).
3. Elaborating a Joint strategy based on the experience of the training and interviews - how to continue to spread innovation in the border region.
4. Exchange of experience visit in Oradea with representatives from institutions from Hajdú-Bihar and Csongrád-Csanád Counties, Bihor County and representatives from other stakeholders and interested groups, including citizens.
5. Joint workshop on efficiency of public funds in Hu, for people working in public administration (12 participants from RO and 12 from Hu).
6. Workshop on Cross-border transport in economic development of the RO-HU area; one-day event with an estimated 12 participants from HU and 20 from RO 
7. Classes on financial management in schools, to promote financial literacy – at least 12 different schools in Hungary and 10 in Romania, thus reaching an estimated number of 600 students.
8. Contributing to increased training effectiveness, ensuring that participants have the necessary tools to acquire and apply knowledge effectively, by endowing the PPs with office devices/mobility equipment.

	Main results
	In summary, this project is innovative, comprehensive, and promotes cross-border collaboration, making it a valuable initiative for improving the capacity of local administrations and ultimately benefiting citizens in the region by building mutual trust through people-to-people actions from the project.
The project aims to achieve several key results:
1. The common capacity building achieved by attending Innovation Management trainings (people-to-people actions). 
2. Participants from the local administrations in neighbouring regions benefit from exchange solutions and experiences through collaborative efforts. 
3. More effective service delivery for the local administrations through cross-border cooperation, enabled by the transfer of knowledge and best practices from one region to another.
4. One strategic cross-border document elaborated and taken up by partners (and also disseminated to other institutions as a best practice example).
5. Contributing to long-term stability and development through a cross-border approach, strengthening regional cooperation and fostering goodwill between neighbouring areas. 
6. Students of different ages equipped with practical life skills that will serve them well in adulthood, enhancing their ability to navigate the complexities of the modern financial world.
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