[image: ]

	1st Open Call – People to People Projects

	Project code & acronym
	ROHU00272 –OncoSafe

	Project title
	Cross Border Action for Advanced Radiotherapy Facilities and High Level Quality Assurance to Elevate Cancer Care in the Csongrad-Csanád-Timis Region

	Priority
	P2 - Cooperation for a more social and cohesive PA between Romania and Hungary

	Specific Objective
	RS04.5 - Ensuring equal access to health care and fostering resilience of health systems, including primary care, and promoting the transition from institutional to family and community based care

	Implementation period
	30 months - 13.06.2025-12.12.2027

	Objective
	Main objective of the project is to improve radiotherapy quality for treating cancer patients in the trans-border region. It is a cross-border joint initiative to exchange experience and provide training on cutting-edge irradiation techniques, increasing personalization and quality of the health care services at both project participants. It also includes the implementation of regular safety measurements by dosimetry analysis of the irradiation beams coming from the machine to the patients.

	Partnership
	Lead Partner: Emergency Municipal Clinical Hospital Timisoara (Romania)

	
	Project Partner: 
PP2 HU: University of Szeged

	Total budget
	EUR 2.537.439,28 EUR out of which 
ERDF EUR 1.974.814,65 EUR

	Summary
	The project is a cross-border initiative between the Csongrád-Csanád (Hungary) and Timiș (Romania) regions, aimed at improving cancer treatment services through the establishment of modern radiotherapy facilities. Its goal is to enhance access to high-quality care, improve patient outcomes, and foster medical collaboration between the two regions.
Key Objectives:
1. Improve Access to Advanced Radiotherapy:
· Establish state-of-the-art treatment centers with cutting-edge equipment.
· Ensure higher treatment quality, reduced side effects, and increased capacity for cancer patients.
2. Enhance Patient Care and Outcomes:
· Install a new linear accelerator in Timișoara and acquire dosimetry tools in Szeged.
· Enable faster, safer, and more efficient treatments, improving survival rates and quality of life.
3. Strengthen Cross-Border Healthcare Collaboration:
· Promote knowledge sharing and training for doctors, physicists, and technicians.
· Develop a joint educational framework to ensure ongoing professional development and safe, effective radiotherapy practices.
The project’s objective will be reached through the development of the following main outputs and the implementation of the following activities: 
1. The management of the project_SCMUT, the LP together with the  project partner will ensure an efficient project management which will lead to achieving all the envisioned deliverables and outputs.
2. The management of the project_USZ, project implementation is supported by an efficient Project Management Team in PP2 SZTE. The project management aims to optimise and organise the tasks involved in project management.
3. Project visibility, LP will organize the opening  event of the project that will attract local and regional press.
4. Joint workshops, these workshops organized in common(expertise) by the project partners will facilitate the exchange of good practice and updated and innovative medical procedures and approaches in radioterapy.
5. Improved patients-care in The Department of Radiotherapy within acquisition of a linear accelerator, SCMUT has in operation an outdated linear accelerator that no longer corresponds to the new European requirements and standards, so will be replaced with a new modern linear accelerator that will be installed in the existing location.
6. Adopted jointly devolved protocols, the clinical guidelines and best practices developed during the project will be incorporated into the medical protocols and procedures of the participating healthcare institutions.
7. Project visibility, during the project, will be open to the public by  providing publicity, as the project aim is to ensure that not only professionals but also the general public - who are the main beneficiaries of the improvement of patient care - , are aware of and can benefit from the results of the project.
8. Joint workshops, University of Szeged (USZ) will hold trainings for professionals (including participations from the RO partner) on Quality control in Radiation Oncology (1 occ) and Commissioning of a linear accelerator (2 occ); - in total 3 occ. At least 12 participants will attend in each occasion.
9. Improved patients-care in The Department of Oncotherapy, as a result of the the activity an improved healthcare quality  will be available for the general public. The improvement includes:  - A complex  dosimetry equipment and all its assessories; - A new patient control monitoring system; - Softwares (imaging licence, QC licence ).
10. Adopted jointly devolved protocols, the clinical guidelines and best practices developed during the project will be incorporated into the medical protocols and procedures of the participating healthcare institutions. These guidelines will serve as the standard of care for cancer treatment in the region, benefiting patients even after the project /concludes.  The knowledge gained from the clinical experience helps the creation of new protocol about the implementation of regular safety measurements.


	Main results
	1. Participations in joint workshops, the workshops will be attended by medical staff from the two project counties that will improve their knowledge and expertise.
2. Modernization of the health care facility of SZTE and Protocol realized jointly with RO partner in the field of radiotherapy and oncology, PP2 SZTE will jointly develop  another 1 institutional protocol, Protocol No. 2. respectively "Implementation of regular safety measurements.
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