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	1st Open Call – People to People Projects

	Project code & acronym
	ROHU00283 – INSPIRE

	Project title
	 Improving Networks and Services to Promote Innovative and Resilient Entrepreneurship

	Priority
	P3 - A more sustainable, community-based and effective cross-border cooperation

	Specific Objective
	ISO6.3 - Building up mutual trust, in particular by encouraging people-to-people actions

	Implementation period
	12 months – 13/03/2025-12/03/2026

	Objective
	Improving institutional capacities to provide high quality and effective business support for entrepreneurs in the cross-border area
Through analyzing the current business support environment in the counties of Szabolcs-Szatmár-Bereg, Hajdú-Bihar, Bihor and Satu Mare, the project partners will be able to connect stakeholders and – involving them – create & test a comprehensive service package (including training) on new business owners/aspiring entrepreneurs in the border area.

	Partnership
	Lead Partner: Network for Regional Development Foundation 

	
	Project Partner: 
PP2 RO: Association for Business Promotion in Romania

	Total budget
	EUR 201.178,60, out of which 
ERDF EUR 160.942,88

	Summary
	The Improving Networks and Services to Promote Innovative and Resilient Entrepreneurship (INSPIRE) project addresses the following joint challenges of the cross-border area:
- Encouraging young people to become entrepreneurs is a good way to address the issue of youth unemployment; however, starting a business is a risky endeavour: survival rate after the second year is low in both countries, caused partly by a lack of knowledge, skills, community (incl. partners), and adaptability.
- Entrepreneurs looking for support can easily get lost in the segmented service market where financial means, administrative assistance and know-how related to businesses come from different directions, some of them hard to find.
- Cross-border business ventures (reaching out to customers on the other side of the border, looking for partners from abroad, etc.) are rarely considered/perceived as valid options for growth and/or sustainability, despite their actual viability.
- The business support service providers often run parallel initiatives with the same goal – or different initiatives that would fit together as a service package – but with no cooperation between them. As a result, the impact of their activities are muted, mostly local – less likely to be significant and long-lasting.
In line with these challenges, the main objective of INSPIRE is improving institutional capacities to provide high quality and effective business support for entrepreneurs in the cross-border area by (1) increasing collaboration between business support service providers on both sides – and across – the border, and (2) improving the survival rate and viability of new businesses operated by young entrepreneurs.
These objectives will be reached by implementing the following activities:
- Mapping the relevant organizations and services, and identifying specific collaboration areas based on the overlaps and gaps in the cross-border service offer, resulting in a joint analysis
- Creating a catalogue with relevant good practices from Europe (e.g., Enterprising Launchpad Barnsley) that are adaptable by organizations in the cross-border area
- Matching the overlaps and gaps with the gathered good practices in the form of an action plan, which will include the detailed description of “quick wins” (actions achieving maximum impact with minimum resources)
- Disseminating the deliverables mentioned above and facilitating real connections between representatives of business support organizations by organizing online and face-to-face networking events
- Developing and testing a business support programme for young entrepreneurs, focusing on knowledge exchange, practical assistance, and skills development
- Sharing the results of the project and facilitating networking between the two target groups (business support organizations and entrepreneurs) by organizing a final conference
The innovative aspect of INSPIRE is that it (1) leverages a holistic approach by aiming to enhance the overall business support landscape instead of focusing on only individual actions with local/regional impact, (2) takes its time to explore the state-of-the-art by mapping and analyzing the available services in order to identify valid solutions based on real data, and (3) actively seeks out adaptable best practices from across Europe and offers a guide on how to tailor them to the specific needs of the cross-border area.
The added value of cross-border cooperation within this project is the following:
- The core problems affect the entire cross-border area, and the partners can address them together more effectively by uniting their experiences.
- The results will have a more wide-reaching effect and visibility – not just on a local or national level, but also in the EU, making the deliverables and outputs more likely to be adapted and transferred.
- By collaborating, the project can leverage complementary resources (specialized knowledge, infrastructure, or networks) from both sides of the border to create a more effective support system for young entrepreneurs.
- Getting acquainted with circumstances in both Romania and Hungary allows young entrepreneurs to explore development ideas that might not be accessible for them at their current location. At the same time, business support service providers can pool their knowledge to navigate their respective administrative complexities more efficiently.
- Cross-border cooperation builds bridges between organizations and individuals – these relationships extend beyond the project, creating a network of support that can be drawn upon for future collaborations.

	Main results
	Objectives: 
 Mapping the relevant organizations and services, and identifying specific collaboration areas based on the overlaps and gaps in the cross-border service offer, resulting in a joint analysis
- Creating a catalogue with relevant good practices from Europe (e.g., Enterprising Launchpad Barnsley) that are adaptable by organizations in the cross-border area
- Matching the overlaps and gaps with the gathered good practices in the form of an action plan, which will include the detailed description of “quick wins” (actions achieving maximum impact with minimum resources)
- Disseminating the deliverables mentioned above and facilitating real connections between representatives of business support organizations by organizing online and face-to-face networking events
- Developing and testing a business support programme for young entrepreneurs, focusing on knowledge exchange, practical assistance, and skills development
- Sharing the results of the project and facilitating networking between the two target groups (business support organizations and entrepreneurs) by organizing a final conference
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