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	1st Open Call – People to People Projects

	Project code & acronym
	ROHU00265 –TRANSMAT

	Project title
	Translocal Matters: Socially engaged arts and design on the borderlands

	Priority
	P2 - Cooperation for a more social and cohesive PA between Romania and Hungary

	Specific Objective
	RS04.6 - Enhancing the role of culture and sustainable tourism in economic development, social inclusion and social innovation

	Implementation period
	30 months – 03/11/2025-02/05/2028

	Objective
	TRANSMAT uses contemporary cultural infrastructure, art and design methodologies, and academic research to transform knowledge into cultural artefacts to generate a better understanding of the cross-border region at the public level, but also to consolidate public trust and curiosity towards culture in general (art and design more specifically) and to empower and unite artists and designers at different career stages, performing across Europe.

	Partnership
	Lead Partner: MODEM Modern and Contemporary Art Center Ltd. (Hungary)

	
	Project Partner: 
PP2 RO: FABER Association

	Total budget
	EUR 2.500.326,98, out of which ERDF EUR 1.598.284,00

	Summary
	TRANSMAT is a cross-border initiative that empowers contemporary art and design as tools for social, ecological, and economic transformation in Debrecen (HU) and Timișoara (RO).
The project transforms research and creativity into cultural artefacts, promoting culture as a force for the common good.
Objectives
· Deepen public understanding of art, design, and regional identity.
· Strengthen trust and curiosity toward culture and partner institutions.
· Empower and connect artists and designers across Europe.
· Develop a scalable model for cross-border collaboration.
· Build lasting cultural and professional networks.


Key Actions & Outputs
· MODEM Centre (Debrecen): modernization and +1,340 m² expansion for exhibitions and energy efficiency.
· FABER Pavilion (Timișoara): creation of a weather-protected public space for events.
· Joint cultural program featuring a travelling exhibition in art and design.
· Cross-border tourism strategy enhancing regional cultural visibility.
· Visitor growth: from 45,000 → 47,000 annually.
Impact
TRANSMAT strengthens cross-border cultural dialogue, fosters social innovation, and aligns with the New European Bauhaus values.
It demonstrates how art and design can shape sustainable, inclusive regional growth and shared European identity.

	Main results
	Main Outputs
· Modernization of the MODEM Centre (Debrecen):
Expansion and renovation of 1,340 m² of exhibition and visitor spaces, improving energy efficiency and visitor experience.
· Development of FABER Pavilion (Timișoara):
Creation of a weather-protected, multifunctional public venue supporting diverse cultural and design activities.
· Innovative Cultural Programme:
A cross-border arts and design initiative centered on a travelling exhibition showcasing collaborative work.
· Joint Tourism Strategy:
Contribution to regional tourism development and cross-border cultural attractiveness.
· Visitor Growth:
Anticipated increase in cultural venue attendance from 45,000 to 47,000 visitors.
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