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	Call Type – Open Call 1 for SOFT projects

	Acronym & Project code
	MIG - ROHU00419

	Project title
	Mobility In Green

	Priority
	P1 - Cooperation for a green and more resilient cross-border area between Romania and Hungary

	Specific Objective 

	RS02.7 - Enhancing protection and preservation of nature, biodiversity and green infrastructure, including in urban areas, and reducing all forms of pollution

	Implementation period
	30 months (02.06.2025 – 01.12.2027)


	Objective
	The project aims to establish an integrated cycling ecosystem that includes infrastructure, ride-sharing systems, renewable energy, community engagement initiatives and invasive species management. This aligns with the program's objective of protecting nature and biodiversity, developing green infrastructure, promoting sustainable mobility, and fostering collaboration.

	Partnership
	Main/Lead Partner: 
UAT Ghiroda / Ghiroda Commune (RO)


	
	Project Partner: 
Bihartorda Községi Önkormányzat / Bihartorda Municipality (HU)

	Total budget
	EUR 1.590.032,17, of which ERDF EUR 1.272.025,72

	Summary
	The primary objective of the project is enhance sustainable and eco-friendly transportation options in the cross-border area by delivering cycling infrastructure and bike ride-sharing system. The development and improvement of cycling infrastructure in the cross-border region will promote sustainable mobility and strengthen connectivity between communities.
In this respect, the project partners will construct a permanent bike-lane, set up solar-powered charging stations, provide cargo electric bicycles, develop flexible cycling routes, and establish an electrical bike ride-sharing system and purchase electric bikes for community use.
The project is designed to create awareness, engage stakeholders, and foster collaboration within the community. The outreach component of this activity features a series of jointly developed themes, each celebrated for a period of time spanning two weeks, culminating in a cross-border concluding event. Themes cover community engagement and education, aesthetic design and sustainability, cycling safety, electric bike demonstrations, sustainable mobility, aesthetic and design cooperation aligned with the New European Bauhaus, and user feedback on the ride-sharing app.
Within the project, the partners will implement maintenance schedule, ensured by a heavy-duty terrain vehicle, and explore funding opportunities for long-term sustainability. As a result, the project partners will developed a comprehensive Strategy and Action Plan, ensuring that all measures are technically sound, transferable, and aligned with environmental protection goals.


	Main results
	The main results of the project are:
· Cycling Infrastructure: Permanent bike lanes (748 m along existing main road + 59 m on new alignment (HU)) and temporal cycling paths and trails, adaptable to seasonal and community needs (RO).
· Electric Bike Ride-Sharing System: Mobile app, Charging stations with solar panels, and Cargo electric bicycles (20 pcs. RO and HU)
· Invasive Alien Species Management: eradication actions using a heavy-duty terrain vehicle (RO) and utility vehicle (HU)
· Communication and outreach: kick off press conference (RO), comprehensive communication strategy, public relations and social media outreach campaign, six outreach theme and common events, and closing conference (RO). 
· Strategy & Action Plan: joint plan for eco-friendly transport, nature preservation, and pollution reduction with specific objectives, feedback mechanisms, and sustainability measures. 
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