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	1st Open Call 

	Project code & acronym
	ROHU00467 – Treeathlon


	Project title
	Small-scale sustainable urban solutions to improve ecosystem services and reduce traffic related pollution in Biharia and Derecske

	Priority
	P1 - Cooperation for a green and more resilient cross-border area between Romania and Hungary

	Specific Objective
	RS02.7 - Enhancing protection and preservation of nature, biodiversity and green infrastructure, including in urban areas, and reducing all forms of pollution

	Implementation period
	30 months - 05/06/2025 - 04/12/2027

	Objective
	The overall goal of the project is to increase urban resilience and create a more livable environment in Biharia and Derecske by implementing small-scale solutions through the improvement of ecosystem services and the reduction of traffic related pollution, involving local stakeholders and residents. By implementing the project, the PPs aim to achieve measurable progress in the improvement of ecosystem services, a more balanced climate, a better air quality and the preservation of biodiversity.

	Partnership
	Lead Partner: 
Derecske Város Önkormányzata / Municipality of Derecske (HU)

	
	Project Partner: 
PP2: Unitatea Administrativ Teritoriala Comuna Biharia / Biharia Commune (RO)

	Total budget
	EUR 1.867.077,84, out of which 
ERDF EUR 1.493.662,26	

	Summary
	The two settlements participating in the project on both sides of the border struggle with similar challenges related to climate change (decline of ecosystem services) and urbanization (traffic-related pollution). Due to the complexity of these challenges, the Treeathlon project uses the following comprehensive approach to address common challenges:
1) building the capacity of professionals, public officials and decision-makers to ensure that their urban development decisions result in the protection/improvement of ecosystem services and the reduction of car use,
2) raising the awareness of the public, especially young people, regarding the importance of ecosystem services and promoting active modes of transport.
The initial phase of the project includes an assessment of ecosystem services in Biharia and Derecske, and an investigation of traffic-related problems in the settlements. Through the data collection, analysis and evaluation carried out as part of the activity, the settlements can determine their specific areas in need of development related to ecosystem services and transport.
After better understanding the situation, the next step of the project implementation is the development of a joint action plan, which serve as a comprehensive, yet easily implementable plan for the settlements to improve the livability of their environment through small-scale solutions. Through stakeholder meetings, stakeholders actively contribute to the development and planning of a joint action plan aimed at improving urban ecosystem services and reducing traffic-related pollution. The approach ensures that the perspectives and expertise of key actors are integrated into the project, facilitating the successful implementation of sustainable solutions.
In addition to infrastructural investments and traditional capacity-building activities (seminars, awareness-raising campaigns, school outreach programs), the most important part of the project is the new and innovative Trees4NextGens and Bikes4Rent actions.
While many projects and initiatives focus separately on the improvement of ecosystem services, the development of an environmentally conscious attitude, or the promotion of cycling, this initiative aims to take advantage of the synergies provided by various developments. The uniqueness of the Treeathlon project lies in the fact that it combines, in an innovative approach, the improvement of the natural environment of the settlement and the spread of sustainable forms of mobility with capacity-building and participatory actions of the local community.

	Main results
	The main results of the project:
· 6 Treeathlon Stakeholder Meetings;
· 1 Baseline study providing an overall picture of the state of ‘urban’ ecosystem services in Bihar and in Derecske and evaluates the conditions for possible solutions to reduce traffic-related pollution;
· 1 Good practice catalogue;
· Webpage developed;
· Joint tree planting actions of 1000 trees;
· Online mapping and storytelling of planted trees;
· 100 bicycles to be rented and a booking interface created;
· 6 Seminars for knowledge exchange;
· 4 Interactive school outreach programs;
· 6 online awareness-raising campaigns in the topics of developing ecosystem services and promoting active modes of transportation
· Treeathlon Days - 2 city days on the topic of promoting cycling and developing ecosystem services;
· 1 Cycling tour centre and creation of new green spaces in Derescke;
· 1 Facility and Land Development for Biodiversity Conservation in Biharia, consisting of a multifunctional pavilion infrastructure, bicycle path, pedestrians’ paths, a parking area and outdoor relaxation spaces; 
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