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INTERREG VI-A RO-HU Programme

FINAL IMPLEMENTATION REPORT

					
Date of submittal of the final implementation report: ………….
Implementation period, according with the Subsidy Contract: …. /…./…. - …./…/…
Data about the Project Partners: 
Lead Partner

Name:
Address:  

Contact:  Phone.							E-mail


Identification Code /Fiscal Code:


Project Partner

Name:
Address:  

Contact:  Phone.							E-mail


Identification Code/Fiscal Code:


Details about the Project:
Priority:



Specific objective:



JEMS ID: 



Title of project: 
Subsidy Contract number: 



Start date of the execution of the project


 Final date of the execution of the Project



1. Summary of the project implementation status: 
General overview of the project covering the entire period of the Project implementation. The description shall highlight the main Project achievements. In this regard, answers shall be given to the following questions: What are the Project’s achievements? What is the impact of the Project within the targeted area? Who has benefitted? What measures were and/or will be implemented for the Project sustainability? 


2. Description of the state of play of the project implementation

2.1 Please concretely and clearly describe each activity performed during the Project implementation period, as follows:   
Please mention the activities ”not implemented” during the Project implementation period, including the reason(s) for not implementing the activities

Activity 1
	Title:

	Planned 
Starting Date and End Date
	Actual 
Starting Date and End Date

	
	

	Status: implemented / not implemented


	Justification for not implementing the activity and measures taken in order not to affect the achievement of the project objectives, results, and indicators (if the case):


	Detailed Description: Please provide general information about the activity and highlight whether the activity represents a variation from the project’s initial design, and in what ways (please provide a clear description of activities fulfilled)? The purpose is to understand how the project performed against what it intended to accomplish. If there were significant variations, explain them in this section. How were the partners involved (who did what)? What was the finality, what were the achievements?
Supporting documents in pdf/jpg format should be attached and submitted together with the final report.


	Problems encountered, the remedy actions taken (if the case):



Activity no 2……
………………..
Activity no 3…
…………………

2.2 Programme Result Indicators 	
Project outputs 
	Contribution to Programme outputs

	Programme output indicator(s) to which the Project contributed.

	Contribution to the achievement of Programme output indicator
	Detailed description of the contribution to the achievement of the Programme output indicator(s)

	
	
	



Programme result Indicators. 

	Programme result indicator to which the Project contributed 
	Value of the indicator achieved within the project
	Please list here the monitoring and verification sources for the programme outputs/result indicators


	Name
	MU
	Quantity
	

	
	
	
	

	
	
	
	



Activities outside the Programme area (if the case)

	If applicable, please describe the activities carried out outside the Programme area and the value of expenditure realized for these activities 

	

	

	




2.3 Work contracts/ equipment contracts/ services contracts
2.3.1 Implementation status of the work contract

Preliminary question: Does your Project have work activities? Y/N If yes:


	Status of implementation of work contracts 

	Works performed according to the schedule
	Start Date and End Date (planned) 
	Start Date and End Date (actual)
	Reasons for delay (if the case)

	Yes / No
	
	
	

	

	The physical implementation of works
Description of works performed

	……….

	Modifications / Deviations from the works contract (for example: variation orders)

	Description and Justification:

	………..



Other remarks:

2.3.2 Implementation status of the equipment contracts

Preliminary question: Was equipment purchased through this Project? Y/N. If yes:

	Equipment purchased within the Project implementation period (name)
	No. of pieces
	Serial Number

	E1 ….
	….....
	..........

	........
	........
	..........

	All equipment is installed and functional?
	Yes / No


	All equipment is properly marked? (Visual identity stickers on)
	Yes / No



Other remarks:

2.3.3 Implementation status of the services contracts

Preliminary question: Services were purchased through this Project? Y/N. If yes:

	Services delivered for the project implementation
	Quantity 
	Description
	Output of the service

	S1…
	
	
	



Other remarks:

2.4. Aspects related to the Programme's horizontal themes (impact on the environment, promotion of equality between men and women, non-discrimination, and sustainable development). 
………………………….
2.5. General Problems identified regarding the project (if the case, that cannot be related to one particular activity) 
	Problem description
	Remedy actions that were implemented by the project partners

	
	



2.6 Modifications of the contract

	Modifications of the contract during the project implementation

	Addenda
	Addendum number and date (both subsidy and co-financing if the case) 
	The object of the addendum

	
	
	

	Notifications
	Notification number and date 
	The object of the notification

	
	
	



2.7 Information and Publicity 
2.7.1 Events: only the public events organized by the project should be listed; should not be listed external events or internal events organized for the partnership.

	No
	Event
	Date and location
	Responsible partner
	Other project partners-participants
	Total no. of participants
	Materials linked to the event[footnoteRef:1] [1:  For example, invitation, agenda, participants list, presentations, a folder of the event, pictures, any promotional material produced for the event, along with outputs (scans of press articles, CD with radio interview/announcement, TV spots, etc.) ] 

	Short description

	
	
	
	
	
	
	
	



2.7.2 Deliverables (a deliverable is a verifiable item that must be completed and delivered, correlated with the Application Form) 
E.g. Website, publications, promotional material, database, media communication and appearance, project visual identity, any other deliverable, etc.


	No.
	Kind of deliverable
	Activity
	Title
	Quantity produced
	Implementing project partner
	Total value
	Language
	The material is in pdf/jpg format

	
	
	
	
	
	
	
	
	



Publications – issued publications (e.g. brochures, flyers, leaflets) should be submitted to enable Programme to further disseminate the product; Promotional materials – a picture for each piece of promotion item should be submitted; Media communication and appearance – should be submitted press releases, press articles, press ads, transcription of radio interview/announcement, TV spot, etc.; Project visual identity – it should be submitted the project logo in the best available electronic quality.
 “I [name, surname], assigned as a legal representative of the [organization] acting as Lead Partner for the project entitled [title of the project] funded by the INTERREG VI-A RO-HU, hereby certify that all the information and documents included in the final implementation report are complete, accurate and fully reflect reality concerning the implementation of the mentioned project”.

[signature]


[name and surname]
[position]     
interreg-rohu.eu
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