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	1st Open Call 

	Project code & acronym
	ROHU00469 – ENERGY


	Project title
	Renewable energy and no-waste principle - for the benefits of different sectors: authorities, institutions, organizations

	Priority
	P1 - Cooperation for a green and more resilient cross-border area between Romania and Hungary

	Specific Objective
	RS02.2 - Promoting renewable energy in accordance with Renewable Energy Directive (EU) 2018/2001 , including the sustainability criteria set out therein

	Implementation period
	24 months - 06/11/2025 - 06/10/2027

	Objective
	The objective of the project is to promote renewable energy by improving different institutions' buildings and promoting EE for different target groups by awareness-raising events, pointing out no-waste energy principle.
Through study and awareness-raising events in Asotthalom and Timisoara, the project will reach and respond to the needs of different target groups, belonging to the 6 types of buildings included, namely: city hall, kindergarten, communal kitchen, medical offices, school, cultural and NGO center.

	Partnership
	Lead Partner: 
Ásotthalom Nagyközségi Önkormányzat / Municipality of Asotthalom (HU)

	
	Project Partner: 
PP2: Liceul Teoretic Bartok Bela / Bartok Bela Theoretical High School (RO)
PP3: Asociatia Bastion-Varbastya / Bastion Association (RO)

	Total budget
	EUR 1.999.182,16, out of which 
ERDF EUR 1.599.345,71	

	Summary
	The project aims to raise awareness on the importance of EE (energy efficiency) and renewable energy resources on both sides of the border. Beyond the efforts in providing the required quantities of conventional and also in the intensive energy savings through rationalizing the energy consumption of current installations, by enabling the use of available alternative (renewable) and non-conventional sources of energy. 
The project adopts a new approach by comparing 6 different types of buildings. Each construction is old, like most institutions in Timisoara and Asotthalom. 
In the case of Bastion – the building included in the project contains different rooms for different purposes, event rooms, offices, NGO headquarter, locations of cultural programs. 
In case of Asotthalom – there are 4 buildings owned by the municipality used for different purposes: firstly, the location of the city hall, secondly, a kindergarten, then a communal kitchen and restaurant, and finally, local medical offices. Each has a different target group, different functionality.
In case of Bartok Theoretical High School – the building of a school, with pupils attending classes from 1 to 12 is included in the project. It is very intense in the week, with crowded till afternoon, but in the evening hours it is completely empty. It has vacations regularly, without any activity. Also, it activates mostly in cold weather; in summer is a main vacation, without crowded classrooms. 
All these differences and proper approaches in usage of renewable energy will be pointed out within the project.
In first step, by improving the buildings with main rehabilitation to avoid energy waste and increase EE. Main investment works will cover window changing, rehabilitation of the heating system, installing heat pumps, installing heat regulators, changing illumination with led ones, and installing motion sensors in order to avoid energy waste when light is left open after the group leaves a room or hallway, and installing photovoltaic systems.
Every 6 locations will include as many measures as possible in order to reduce energy waste: motion sensors, timed water taps, adjustable heating thermostatic adjustment for heating, led lighting, etc. 
Each partner will organize an awareness-raising campaign to reach as many people as possible within their target group. In this way, we are reaching workers in public institutes in Asotthalom, pupils in Timisoara and also NGOs in Timisoara. On these occasions, besides regular activities, as pointing out the challenges and the new approaches which lead to energy efficiency and low energy waste, partners are creating special activities for their target groups. Bastion, as an NGO, will gather from other NGO's all the unused promotional materials printed on long-lasting materials, like banner, mesh, roll-up and will create reusable items like bags, grocery bags. Bartok, as a school, will initiate afternoon groups for pupils to learn about no waste, and be creative in this theme. Will also host groups from other schools and, jointly with the involved pupils, will present the EE measures of their school and the activity of the afternoon groups and their results, to initiate a change at the level of other schools too. Asotthalom, as a local public authority, will reach the public institutions that are subordinate to it, in order to create a change in the general mentality, to take care of the no-waste principle in institutions, by a simple attitude change. 
Partners will also elaborate a joint study about the region and proposed strategies which can be adapted by these 3 sectors in order to increase the usage of renewable energy and increased the level EE. Mental and behavior-changing examples will also be presented. This material will be available on the project website and will be promoted at each awareness-raising event organized within the project.

	Main results
	The main results of the project:
· 3 communal buildings in Asotthalom (mayor office, kindergarten, medical offices) improved in terms of energy through installing solar panels and creating new heat pump system;
· 1 communal building (Tambura restaurant) improved in terms of renewable energy system by installing solar panels;
· 1 school building in Timisoara improved in terms of energy through installing solar panels and also improving energy efficiency with changed windows, led lamps and motion-sensor lights;
· 1 Renewable energy investment in Timisoara, for Bastion NGO center, improved heating system, improved lighting system, no-waist water taps and solar panels as renewable energy measures for energy efficiency of the building;
· 1 joint study elaborated, available on both languages: Romanian and Hungarian;
· Awareness raising initiatives through 4 local and 6 joint events 
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