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	1st Open Call 

	Project code & acronym
	ROHU00532 – HeritageTour

	Project title
	The enhancement of the Route of Medieval Churches

	Priority
	P2 - Cooperation for a more social and cohesive PA between Romania and Hungary

	Specific Objective
	RS04.6 - Enhancing the role of culture and sustainable tourism in economic development, social inclusion and social innovation

	Implementation period
	30 months - 06/12/2025 - 12/11/2027

	Objective
	The main objective of the project is to increase the visitation of the Route of Medieval Churches, enhance awareness and expansion of the heritage network. This includes rehabilitation and restoration of six churches, adapting heritage conservation and tourism innovations emerging from the program to other regions through the expansion of the route, and strengthening tourism, cultural, and heritage preservation collaborations among members of the heritage network.

	Partnership
	Lead Partner: 
Tiszántúli Református Egyházkerület / Reformed Church District from Debrecen

	
	Project Partner: 
PP2: Eparhia Reformată de pe lângă Piatra Craiului (Királyhágómelléki Református Egyházkerület) / Reformed Church District from Oradea

	Total budget
	EUR 1.813.943,92, out of which 
ERDF EUR 1.451.155,13	

	Summary
	The project contributes to integrating a new cross-border region, the historical Bihar/Bihor region, into a well-functioning and well-known network, which possesses an exceptionally spectacular but lesser-known medieval monument inventory, the Route of Medieval Churches. It will enhance awareness of the heritage network touched by the thematic route and expand it, improving the architectural condition of the heritage-listed churches along the thematic route and adapting heritage conservation and tourism innovations emerging from the Route of Medieval Churches program to other regions through route expansion. 
The project will increase the visitation of the churches located in Szabolcs-Szatmár-Bereg (Hu), Satu Mare (Ro), Hajdú-Bihar (Hu), and Bihor (Ro) counties along the thematic route, expected to rise from 51,874 to a minimum of 70,000 visitors (confirmed number of visitors). Therefore, the current heritage network consisting of 64 churches will be expanded with 26 heritage sites along the Hungarian-Romanian border, with the focus of the route extension on Nyírség and the historical Bihar/Bihor region. 
Also, a total of 47 heritage sites will undergo heritage conservation (restoration, renovation) and visitor-friendly (exhibitions, signage) developments under the project. 
As a result, the number of organizations involved in collaborations will be particularly high during the project implementation phase (49 cooperating partners), and this will further increase during the project's maintenance period (60 cooperating partners). Along the thematic route, numerous professional and cultural programs (scientific symposiums, heritage tours by bike, heritage academy for training) will be organized during the project implementation period, expecting at least 235 participants.
During the maintenance period, thematic programs promoting and showcasing the heritage sites of the Route of Medieval Churches will be announced, with an annual participation of at least a thousand people, reaching a total of 5,000 participants by the end of the maintenance period.

	Main results
	The main results of the project:
· 6 historically significant medieval churches will undergo renovation in Csenger (HU), Vámosatya (HU), Kölcsé (HU), Săcuieni (RO), Nisipeni(RO) and Odoreu (RO);
· 2 Organisations cooperating across borders;
· 27 new sites incorporated into the Route of Medieval Churches; 
· 20 heritage sites affected by visitor-friendly development; 
· 235 participants in the scientific symposium, heritage academy, and cycling heritage tours;
· 6 jointly implemented and interconnected strategies, including the rehabilitation of historical monuments, the creation of new cycling heritage routes along the Route of Medieval Churches and related IT developments (such as a mobile application).
· During the maintenance period, the total number of visitors of the churches in Hungary and Romania along the Route of Medieval Churches is expected to rise to a minimum of 75,000 people, from 51,874 people in 2023;
· 2 organizations will collaborate to extend the Route of Medieval Churches. Also, collaborative organizations include newly joining church communities and parishes associated with the thematic route (26 locations), those involved in investment activities and visitor-friendly enhancements (21 loc.), heritage conservation projects (6 loc.), and signage modernizations (16 locations) affecting the churches. Overall, the developments implemented within the project will impact a total of 47 heritage sites. During the maintenance period, the number of cooperating partners will increase from 47 to 60 organizations;
· Regular cultural programs aimed at promoting and showcasing the heritage sites along the Route of Medieval Churches will be organized in the durability period. These programs will include heritage tours, exhibitions, and professional events, with a minimum annual attendance of 1,000 participants. 
· 6 jointly implemented and interconnected strategies, including the rehabilitation of historical monuments, the creation of new cycling heritage tour routes along the Route of Medieval Churches and related IT developments (such as a mobile application).
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