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	Project code
	ROHU-115

	Project title
	FOBTA
From one bridge to another

	Priority axis
	1-Joint protection and efficient use of common values and resources (Cooperating on common values and resources)

	Investment
priority
	6/c: Conserving, protecting, promoting and developing natural and cultural heritage.

	Implementation period
	70 Months (March 01, 2018 – December 31, 2023)

	

Objective
	The main overall objective of the project was to enhance efficient and sustainable touristic use of joint natural values of the cross-border area of Sălacea and Hortobágy, by supporting and promoting the natural heritage of the addressed target area, in view of increasing the number of visitors and tourist overnight stays.

	
Partners
	Lead Beneficiary: Sălacea Commune (Romania)

	
	Project Partner:
PP2: Local Government of Hortobágy Village (Hungary)

	TOTAL Budget
	€ 1,611,547.26 out of which ERDF is € 1,369,815.16

	








Summary
	The project aimed to increase the tourist attraction capacity of the cross-border area of Hortobágy and Sălacea, seen as an integrated tourism destination, due to the increased number of natural sites worth visiting.

Main activities:
· Creating a new cross-border thematic route that connects two bridges and addresses both families with children and young couples in search of adventure in nature
· Promoting the new cross-border thematic route by creating 3000 brochures with map included, 1000 albums, and a documentary film presenting Hortobágy and Sălacea regions
· Organizing events for promoting the cross-border thematic route (2 cross-border nature protection volunteer camps, 4 travelling photo exhibition events presenting Hortobágy and Salacea regions)
· Promoting the didactic route on the Hortobágy River, as a key element of the cross-border thematic route (1000 booklet presenting the didactic route and mobile friendly webpage)
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	· Conserving and improving the Salacea pasture by forming an ecological corridor, especially for amphibians and insects (1 study concerning amphibians and vegetation groups, 2 information panels presenting the species, 1 ecological corridor connecting the two sides of Salacea Pasture and 1 evaluation document)
· Creating a natural heritage-based visitor infrastructure in the neighbourhood of Salacea Pasture (a new building hosting the tourist reception and information area, a parking lot, a pedestrian alley network, an environmental education area for children, a thematic and education track system, an observatory and a resting place for tourists)
· Constructing a bike track and rehabilitating the brick bridge
· Developing the light pollution-free, public illumination of Hortobágy Village
· Developing 1 evaluation study supporting the establishment of a protected area of local importance, 1 nature conservation management plan

On December 31, 2023, the project was successfully finalized.
All activities provided in the project were completed

	






Main outcomes
	The main deliverables:
1) Two 7 days nature protection volunteer camps, for a total of 40 people, organized in the area surrounding Hortobagy village, in the proximity of Hortobágy River.
2) New visitor infrastructure has been built in Hortobagy village, consisting of:
· Creating and arranging a didactic route on Hortobágy River and the riverbank: nature conservation didactic route – river section (having 12 stations), nature conservation didactic route – riverbank section (having 9 stations), bird-friendly garden at station 21. of the riverbank of the didactic; resting places and information panels;
· Parking lot and service road rehabilitation: new access facility 
· Establishing a permanent exhibition presenting the Hortobágy River: exhibition hall with permanent exhibition; 
3) Developing the light pollution free public illumination of Hortobágy Village: 
· Newly created bird-friendly illumination system near the Nine-holed Bridge; 
· Modernized, light-pollution free public illumination system of Hortobágy Village; 
4) Establishment of Hortobágy River and its surroundings as protected area of local importance;
5) Conservation, enrichment and improvement of Salacea Pasture by forming an ecological corridor especially for amphibians and insects: creation of one ecological corridor set up in Salacea, connecting the two sides of Salacea Pasture and placing information panels presenting the species inhabiting Salacea Pasture;
6) One new visitor infrastructure facility built in Otomani natural park (Salacea commune), consisting of:
· New building having the role of vistor center, reception and information point;
· Parking area;
· Theme park with pedestrian alley networks in Otomani natural park and resting place; 
· Educational and recreational area for children: wooden castle and thematic alley: educational alley made of different natural materials: gravel, tree bark, wooden discs, sand, clay, corn etc, making it easy for children to experiment the touch of nature;
· suspended thematic and education track system between the trees;
· Observatory: a wooden pavilion, with benches, information panels, trashcan, and panoramic binoculars.
7) Constructing a bike track and rehabilitating the brick bridge: bike tracks (488 m length) to connect the new visitor infrastructure from Otomani and the Brick Bridge and Salacea marshes touristic areas; rehabilitated Brick Bridge in Salacea. 
8) New cross-border thematic route connecting two bridges, respectively the Nine-holed Bridge in Hortobágy and the brick bridge between the two sides of Salacea Pasture in Salacea:
· 8 new tourist packages created to promote the newly established touristic thematic route, with different durations (1-7 days). The packages included: trilingual (HU/RO/EN) thematic route brochures with a map, photo album presenting the natural values of Hortobágy and Salacea and booklets;
· Mobile-friendly webpage, available at https://hortobagytanosveny.hu/ro/homepagero/, a travelling photo exhibition, and a documentary film.

The main results achieved:
1) Providing better information and better access to the local natural and anthropic attractions, creating the necessary infrastructure to attract visitors and support the local tourism.
2) Increasing the number of visits in the area addressed by the project, therefore facilitating local development through tourism;
3) Rehabilitation of Salacea Pasture, which is an integrated part of Natura 2000 sites ROSPA0016 Nirului Field - Ierii Valley and ROSCI0021 Ierului Field: better conservation status of the area surrounding Salacea and Hortobagy villages;
4) Ensuring the environmental conditions necessary for the conservation of local endangered/ endemic species, including specific flora and fauna for the Salacea marshes;

The main indicators:
The Programme Output Indicators are CO09 Sustainable Tourism: Increase in the expected number of visits to supported sites of cultural and natural heritage and attractions and CO23 Nature and biodiversity: Surface area of habitats supported to attain a better conservation status. Through the project ROHU-115, the expected number of visits to supported sites of cultural and natural heritage and attractions increased by 5000, and 968 ha of land attained a better conservation status.

Study: https://interreg-rohu.eu/wp-content/uploads/2021/12/ROHU- 115-Background-study-LB-RO-Salacea.pdf

Website/webpage: https://www.facebook.com/Delaunpodlaaltul https://rohubridges.eu/
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