	3rd Open Call for Proposals

	Project code
	ROHU-390

	Project title
	TRANSBORDER
Improving the public transport service at the level of Oradea and Debrecen cross-border urban poles

	Priority axis
	2- Improve sustainable cross-border mobility and remove bottlenecks
(Cooperating on accessibility)

	Investment priority
	7/c Developing and improving environmentally-friendly (including low noise) and low-carbon transport systems, including inland waterways and maritime transport, ports, multimodal links and airport infrastructure, in order to promote sustainable regional and local mobility.

	Implementation
period
	35 months (1st of February 2019 – 31st of December 2021)

	Objective
	The project's main objective was to improve the quality of the public transport service in the cross-border area represented by the Oradea and Debrecen urban poles.

	
Partnership
	Lead Beneficiary: Oradea Local Public Transport Company|OTL (Romania)

	
	Project Partners:
PP2: Transregio Intercommunity Development Association (Romania) PP3: Debrecen Transport Company (Hungary)

	TOTAL Budget
	€ 2,930,600.00 out of which ERDF € 2,491,010.00
Total eligible expenditure certified within the project: € 2,917,812.15

Budget execution: 99.56%

	Summary
	Project ROHU-390 aimed to analyze and plan the public transport networks at the level of Oradea and Debrecen cross-border urban poles and to modernize the public transport services.
The main activities implemented within the project:
· Purchasing of 7 new buses with a reduced level of CO2 emissions (6 Euro 6 buses and 1 hybrid bus to be used by Oradea Local Public Transport Company (OTL) on 7 transport lines
· Procuring of 2 midi-buses and 2 suburban Euro 6 buses to be used by Debrecen Transport Company on 4 transport lines;
· Developing 1 Automatic Vehicle Location and passenger information system at the level of the city of Oradea;
· Modernizing 3 public transport stops in the city of Debrecen through the procurement of real-time information panels and automatic ticket vending machines. 

	Summary
	· Developing 1 cross-border public transport route planner (mobile application) by the Transregio partner;
· Elaborating 1 Passengers Traffic Flow Study on the public transport network and setting up 1 Origin-Destination Survey at the level of the city of Oradea;
· Elaborating 1 Public Transport Development Plan at the level of the public transport network operated by OTL;
· Elaborating 1 Technical Study for improving the e-ticketing system for the Debrecen public transport network;
· Organizing 2 European Mobility Week events in Oradea and Debrecen.

On December 31, 2021, the project was successfully finalized. All activities provided in the project were completed (100%).
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	Main outcomes
	Deliverables
1. 7 buses (6 Euro 6 new buses with a reduced level of CO2 emissions and 1 hybrid bus to be used on 7 bus lines by Oradea Local Public Transport Company) were purchased and delivered to improve the quality of the public transport and reduce its negative impact on the environment.
2. 4 buses ( 2 midi-buses and 2 suburban Euro 6 buses) with a reduced level of CO2 emissions to be used on 4 bus lines by Debrecen Transport Company were purchased and delivered to improve the quality of the public transport and reduce its negative impact on the environment.
3. A cross-border public transport route planner was developed (mobile application).
4. 1 Automatic Vehicle Location system and passengers' information at the level of the City of Oradea was purchased and installed. 
5. Elaboration of a Passengers Traffic Flow Study on the public transport network and the setting up of an Origin-Destination Survey at the level of the City of Oradea.
6. Elaboration of a Public Transport Development Plan at the level of the public transport network operated by OTL.
7. Elaboration of a Technical Study for improving the e-ticketing system through the development of a ticket validation system to be installed on the vehicles and the prototype design for the Debrecen public transport network. 
8. 2 events were organized - the European Mobility Week campaign in all the localities represented in the project.
9. 3 public transport stations in the City of Debrecen modernized through the procurement of real-time information panels and automatic ticket vending machines. 


Results
1) Modernizing the public transport services at the level of Oradea and Debrecen cross-border urban poles and reduction of its negative impact on the environment.
2) Improving the analysis and planning framework regarding the modernizing of the Public Transport networks at the level of Oradea and Debrecen cross-border urban poles.

Indicators
7/c 1 Number of cross-border public transport services developed / improved

Planned to be reached:
Number : 16.0

Reached:
Number: 16.0 
- 7 buses (6 Euro 6 new buses with a reduced level of CO2 emissions and 1 hybrid bus) to be used by Oradea Local Public Transport Company were purchased and delivered
- 1 Automatic Vehicle Location and passengers information system modernized;
- 1 cross-border public transport route planner mobile application on iOS and Android platforms was finalised and delivered; 
- Traffic Flow Study and Public Transport Development Plan for improving the public transport service operated by Oradea Local Public Transport Company were finalized;
- 4 buses with a reduced level of CO2 emissions to be used by Debrecen Transport Company were purchased and delivered;
- Service improved: 3 public transport stations in the City of Debrecen modernized through the procurement of real-time information panels and automatic ticket vending machines. 


Website/webpage: www.trans-border.eu
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