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	Project code
	ROHU-421

	Project title
	CBC-EMPLOYMENT
Improve employment in Bihor County, Oradea and Hajduboszormeny through the development of the local potential infrastructures

	Priority axis
	3 - Improve employment and promote cross-border labour mobility (Cooperating on employment)

	Investment priority
	8/b Supporting employment-friendly growth through the development of endogenous potential as part of a territorial strategy for specific areas, including the conversion of declining industrial regions and enhancement of accessibility to, and development of, specific natural and cultural resources.

	Implementation period
	80 months ( May 01, 2020 – December 31, 2026) 
The project has been classified as non-functional according to CM decision No. 271/05.12.2023. The project has not been physically completed by 31.12.2023; therefore, the beneficiaries have assumed responsibility for the full achievement of the indicators and objectives from their resources by 31.12.2026.


	Objective
	The main objective was to support employment-friendly growth in Oradea, Bihor County, and Hajduboszormeny areas by increasing people's accessibility to the labour market.

	Partnership
	Lead Beneficiary: Municipality of Oradea (Romania)

	
	Project Partners: 
PP2: Development Agency of Bihor County (Romania)
PP3: Local Government of Hajduboszormeny City (Hungary)
PP4: Bihor County Employment Agency (Romania)

	TOTAL Budget
	€ 5,357,143.66 out of which ERDF € 2,549,531.04
Total eligible expenditure certified within the project: € 5,342,076.39
Budget execution: 99.72%

	Summary
	The project ROHU-421 aimed to develop entrepreneurship and employment infrastructure by creating the Entrepreneurship Center in Oradea, the Mobile Center for Supporting Local Producers in Bihor County, and the Inclusive Entrepreneurship Center in Hajduboszormeny, and by organizing employment initiatives and training on both sides of the border.

The main activities within the project:
· Organizing 3 thematic training events, one Entrepreneurship Day, and 1 employment initiative to enhance the cooperation of local labour market actors and to improve entrepreneurial skills and employability for more than 900 participants (LB);
· Creating a mobile entrepreneurial centre by purchasing 4 special vans for the promotion of traditional food products from different areas of Bihor County (PP2);
· Organizing 2 thematic training events and 5 local employment actions (a tour (roadshow organized in 5 localities from Bihor, where traditional dishes from the county were promoted) for more than 800 participants (PP2);
· Organizing 3 thematic training events and 1 employment initiative - a workshop for more than 260 participants (PP3);
· Organizing 2 job fairs for more than 1,500 participants (PP4);
· Developing the Slaughter-house and Butcher's infrastructure fully equipped in Hajdúböszörmény and the needed equipment (PP3);
· Building the entrepreneurial centre "Piata Cetate Entrepreneurial Center" and investment for the street roads and public parking (LP) -the activity is estimated to be completed by 31.12.2026.


	Main outcames
	Deliverables: 
· 2 new entrepreneurial and employment facilities created (Slaughter-house and Butcher's infrastructure in Hajdúböszörmény and the "mobile centre" for promoting traditional food products from different areas of Bihor County through the 4  special food trucks) and one ("Piata Cetate Entrepreneurial Center" in Oradea) estimated to be finalized by the end of 2026;
· 2 Job Fairs organized for more than 1,500 participants;
· 6 thematic training events, one Entrepreneurship Day, 2 employment initiatives to enhance the cooperation of local labour market actors, and 5 road shows organized for promoting traditional dishes - for approx. 2,000 persons;
· 3,334 participants in joint local employment initiatives and joint training.
Results:
· developing the Entrepreneurial center by construction of the Slaughter-house and the Butcher's infrastructure in Hajduboszormeny in Hajdú-Bihar County and the Mobile Center for Supporting Local Producers in Bihor County;
· enhancing job opportunities and employability by developing employment initiatives and training on both sides of the border.
Indicators:
The Programme Output Indicator is „ CO44 Labour Market and Training: Number of participants in joint local employment initiatives and joint training”. Through project ROHU–421, 3,334 persons participated in the joint local employment initiatives and training activities.
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