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	1st Open Call – People to People Projects

	Project code & acronym
	ROHU00109 - Cross-border ARCHery

	Project title
	Joint archery adventures for promoting good practices in sports and strength the cooperation among cross-border archery clubs and practitioners

	Priority
	P3 - A more sustainable, community-based and effective cross-border cooperation

	Specific Objective
	ISO6.3 - Building up mutual trust, in particular by encouraging people-to-people actions

	Implementation period
	12 months (5 March 2025 – 4 March 2026)

	Objective
	Enhancing cooperation among cross-border communities through organising joint sports events, strengthening the collaboration between archery clubs through exchange of experience and know-how, and creating a solid partnership between archery clubs and among athletes from both counties. 

	Partnership
	Lead Partner: Asociatia Club Sportiv "Redpoint Archery Club” (Romania)

	
	Project Partner: 
PP2 HU: DSZC-Letizia Sportclub Egyesulet (Hungary)

	Total budget
	EUR 207,244.80, out of which 
ERDF EUR 165,795.84	

	Summary
	To facilitate the development of a harmonised approach to the development of Olympic sport as well as grassroots sport, the project provides for the organisation of several activities:
· 3 joint archery camps on both sides of the border for 124 athletes and coaches from Romania and Hungary; 
· 2 archery competitions for all age groups and bow divisions, in which competitors from Ro and Hu will participate;
· Interactive workshops in schools, Oradea and the countryside, as well as in vulnerable people/poor communities, orphanages or foster homes, in approx. 10 locations, for around 800 participants (RO;
· 3 workshops – Limitless Archery – for about 180 people with special needs and their companions from North-Alföld (HU);
· Archery conference of clubs from both cross-border areas;
· Improving the endowments of both PPs, for the smooth development of the project, as well as for its sustainability: one minibus and various archery specific equipment: bows, targets, arrows, target buttress and stands, 3-D animal targets, a.s.o.
· Elaboration of a joint programming plan in the field of archery by the specialists of the 2 archery clubs, and through the institutional support of other relevant organizations.

	Main results
	Community perception and involvement in practicing archery will improve and increase following the implementation of the project, and collaboration between athletes and relevant organizations will strengthen, thus contributing to the development of the sport in the border region between Ro and Hu
The project aims to achieve several key results:
1. Promoting archery throughout the project area through thematic camps, competitions, and one conference, and involving as many practitioners of this sport as possible, in all divisions and categories, with more than 750 participants in the joint events.
2. These activities and the interactive workshops will attract more children and young people from schools, as well as vulnerable people/poor communities, orphanages or foster homes, to a noble, disciplined sport that generates a lot of satisfaction.
3. Improving the endowments of both clubs will also facilitate the involvement of children from vulnerable communities and special needs people in practicing archery.
4. This project will form the basis for an integrated, long-term approach to sustainable performance management, providing ongoing opportunities for community engagement and partnerships with regional stakeholders.
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