
	2nd Open Call- Normal Projects

	Project code
	ROHU-256

	Project title
	CrossYounity
Cross-border youth community

	Priority axis
	6 – Promoting cross-border cooperation between institutions and citizen (Cooperation of institutions and communities)

	Investment priority
	11/b, Promoting legal and administrative cooperation and cooperation between citizens and institutions (Cooperation for citizens)

	Implementation period
	13 months (1st of December 2018 – 31st of December 2019)

	

Objective
	The main objective of the project was to promote sustainable and active bilateral cooperation between the communities in the Nyírbátor–Cheț area by engaging youth as a key social group in the preservation and promotion of cultural diversity and shared traditions, through camps and religious music concerts.

	

Partnership
	Lead Beneficiary:
The Reformed Church from Nyirbátor (Hungary)

	
	Project Partner:
PP1: Kécenlét Association (Romania)

	TOTAL Budget
	€ 80,000.00, out of which, ERDF € 68,000.00

Total eligible expenditure certified within the project: € 79,968.54

Budget execution: 99.96%

	




Summary
	
The project ROHU-256 aimed to form a partnership between young people from the cross-border area, by involving them in social activities, such as camps, concerts and team building events and creating opportunities to meet and connect.

The main activities implemented within the project:
· organizing concerts and musical youth camps in Nyírbátor (HU) and Chet (RO), with the purpose to increase people's knowledge in playing different musical instruments;
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	· organizing 2 joint team building activities, 1 team development training and a series of outdoor activities
· purchasing promotional materials (posters, T-shirts, stickers, banner, pens, badges, water thermos, cards)
· purchasing musical equipment for concerts and camps (4 Wireless In Ear System; 4 In ear headphone + case; 1Pocket transmitter for guitar and bass; 5 Mono DI BOX; 3 Stereo DI BOX; 1 four channel headphone amplifier; 1 Stereo cable; 1 Rack for wireless In Ear Systems; 1 Rack for cables; 2 protective cover for subwoofer; 2 protective cover for speaker; 2 Distance rod for speakers; 1 Speaker stand set; 1 Case for 16 microphones and stands)
On December 31, 2019, the project was successfully finalized. All activities provided in the project were completed (100%).

	







Main outcomes
	Deliverables: 
· 1. A 5-day HEVAT Spring Youth Camp was organized in Cheț for young people aged 14–29 living in the Romania–Hungary cross-border are
· 2.  7-day Musical Youth Camp was organized in Nyírbátor, with the participation of volunteers from Nyírbátor (Hungary) and Cheț (Romania).
· 3. The CrossYounity Concert Tour was organized with the participation of volunteers from Nyírbátor and Cheț. The tour included 8 concerts held on both sides of the border: 4 concerts in Hungary and 4 concerts in Romania.
· 4. Four workshops for volunteers were organized in Nyírbátor.
· 5. A 5-day programme of outdoor team-building activities was organized in Nyírbátor.
· 6. Equipment for the Musical Youth Camp and concerts was purchased, including: 1 laptop, 1 multifunctional printing machine, 1 event tent, 1 video-streaming equipment set, 50 folding benches, 25 folding tables, and musical equipment (1 bass guitar and 1 synthesizer).
· 7.  Equipment for the Spring Youth Camp was purchased, including: 2 event tents, 100 benches, 50 desks, 11 board games, 1 cleaning machine, 1 blender, 2 crepe makers, 1 multifunctional printing machine, and 1 coffee machine, while mobile toilets were rented for the event. 
· 8 Additional musical and technical equipment was purchased to support camps and concerts, including: 4 wireless in-ear systems, 4 in-ear headphones with cases, 1 pocket transmitter for guitar and bass, 5 mono DI boxes, 3 stereo DI boxes, 1 four-channel headphone amplifier, 1 stereo cable, racks for wireless systems and cables, protective covers for speakers and subwoofers, distance rods and speaker stands, and 1 case for 16 microphones and stands.
Results
· 1.Strengthened cooperation between cross-border communities, achieved through the participation of over 300 young people in the youth camp organized in Romania and 50 participants (25 from each country) in the musical youth camp organized in Hungary.
· 2. Enhanced musical skills and knowledge of the camp participants through practical activities and training in playing different musical instruments.
· 3. Development of a joint repertoire of songs from different religious backgrounds, which can be performed collaboratively during concerts and future cultural events.
· 4. High public participation in cultural events, with over 1,600 people attending the eight concerts organized before Christmas 2019 in philharmonics, houses of culture and other venues along the border.
· 5. Creation of a trained and motivated team of 50 volunteers, supporting the organization of cultural and youth activities and enabling continued cross-border cooperation in the long term.
· 6. Improved capacity of the partner organizations to organize future joint cultural and youth initiatives through the equipment purchased within the project.
· 7. Greater involvement of local civil society in cultural, youth and leisure activities, contributing to the promotion and preservation of cultural diversity and common traditions and strengthening cooperation among cross-border communities.
Indicators:
The Programme Output Indicator is „11/b2 Number of people directly
involved in cross-border cooperation initiatives”. Through project ROHU– 256 activities, 1934 people participated in cross border cultural events.


Social media:
https://www.facebook.com/CrossYounity-2238246979830851/ https://www.youtube.com/watch?v=qhtBEL2oV3M
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