
	3rd Open Call for Proposals

	Project code
	ROHU-370

	Project title
	ENCOCH
Enhancing co-operation between chambers to improve employment in Satu
Mare and Szabolcs-Szatmár-Bereg county

	Priority axis
	3 - Improve employment and promote cross-border labour mobility
(Cooperating on employment)

	Investment priority
	8/b Supporting employment-friendly growth through the development of endogenous potential as part of a territorial strategy for specific areas, including the conversion of declining industrial regions and enhancement of
accessibility to, and development of, specific natural and cultural resources

	Implementation
period
	40 months (1st of February 2020 – 31st of May 2023)

	

Objective
	The main objective was to encourage the development of a common labour market and to improve labour mobility in the border region. Strengthening cooperation between labour market actors and creating the foundations of an active cross-border labour market forum was the first step towards tackling common labour market challenges and increasing the level of employment.

	

Partnership
	Lead Beneficiary: Chamber of Commerce and Industry of Szabolcs-Szatmár- Bereg County (Hungary)

	
	Project Partners:
PP2: Chamber of Commerce, Industry and Agriculture Satu Mare (Romania) 
PP3: Chamber of Craftsmen Association (Romania)

	TOTAL Budget
	€ 1,413,969.00 out of which ERDF € 1,201,873.65

	






Summary
	The project ROHU-370 aimed to improve the co-operation between chambers and other labour market actors to support employment in the cross-border region, developing a methodology for analyzing and digitalizing cross-border labour market needs and matching labour market needs through the implementation of cross-border labour market forums, joint trainings, and career orientation activities.

The main activities were:
· Renovation works and procurement of equipment for the new Cross- Border Mobility Centre in Satu Mare (LB)
· Creating a Training Centre at PP3 headquarter and equipping it
· Developing integrated strategy and action plans as well as
other labour market analysis and strategies, to make cross- border job seeking easier in both counties
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	· Performing a labour market survey and analysis, setting up an online database and webpage;
· Organizing common labour market forums to improve labour mobility in the targeted area;
· Organizing career orientation events and cross-border vocational training and trainee programs for the primary target groups;
· Organizing PLATO study tour to deepen knowledge
(Ghent, Belgium).

	






Main outcomes
	Deliverables: 
1. Construction and Renovation Works: Cross-Border Mobility Centre in Satu Mare: Roof renovation, Interior renovations (classrooms)
Exterior building insulation and painting, Window and door replacements, Renovation of two seminar rooms, waiting area, and hall entrance, Repairing and painting the building’s external wall, Installation of central heating, flooring, and necessary electrical and plumbing systems. This structured approach highlights the project’s efforts in boosting employment, improving cross-border labor mobility, and providing essential infrastructure and resources to support these goals.
2. Prepared strategies: Integrated development strategy and action plans, Best Practice Handbook, Local product and service Development Strategy, Joint Communication and Dissemination Strategy, Project Design Guidelines;
3. Common Complex Knowledge Base: Developed for economic development and investment promotion.
4. Labour Market Survey and Analysis: Comprehensive research to inform project strategies.
5. Online Database and Webpage: Created for accessible information sharing.
6. Procured equipment: 3 laptops; 1 tablet; digital projector; screen); portable loudspeaker system, Simultaneous interpretation and translation system; 109 chairs, 13 wooden cabinets with showcase; 1 wooden presidium table; 14 computer tables (desktop with monitor); 24 modular tables; 1 table for 6 persons; 10 seminar room tables, 20 chairs, 7 laptops; 1 tablet; 1 video projector; 1 multi-functional printer;
7. PLATO Study Tour: 8 professional staff and 22 entrepreneurs participated.
8. Labour Market Forums: 4 forums with 234 participants, 166 of whom were counted in the project’s main outputs.
9. Vocational Trainings: 8 training sessions with 82 participants counted in the project’s main outputs.
10. Factory Visits: 19 visits with 175 participants, 80 of whom were counted in the project’s main outputs.
11. Job Fairs: 8 job fairs with 1,350 participants, 1,223 of whom were counted in the project’s main outputs.
12. Cross-Border Entrepreneurial Programs: 2 programs, with 67 participants counted in the project’s main outputs.
13. Cross-Border Entrepreneurial Training Programs: 6 training sessions with 108 participants, 99 of whom were counted in the project’s main outputs.
Results:
1. Creation of the proposed Cross-Border Mobility Centre, at the headquarters of the Chamber of Commerce, Industry and Agriculture Satu Mare, through renovation of the building;
2. An integrated strategy and action plans that make cross-border job seeking easier in both counties,
3. Enhancing job opportunities and employability by developing employment initiatives and trainings on both sides of the border,
4. Increase the employment opportunities for 1,303 persons participating in joint career orientation events, common labour market forums (166 participants);
5. 264 persons better trained and more prepared for the labour market after attending to cross-border entrepreneurial training programmes, joint vocational trainings, and cross-border internship program;
Indicators: 
The Programme Output Indicator was „ CO44 Labour Market and Training: Number of participants in joint local employment initiatives and joint training”. Through project ROHU–370 a number of 1,713 persons, out of 586 initially planned (293,32%) benefit from all the joint local employment initiatives, training activities and participate in job fairs.
Website/webpage: https://rohu370.eu/ http://www.rohu370jobs.eu/ https://www.proiectrohu.cciasm.ro/
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