
	3rd Open Call for Proposals

	Project code
	ROHU-425

	Project title
	HRArea
Joint Development of Human Resources in Cross-Border Area

	Priority axis
	3 - Improve employment and promote cross-border labour mobility (Cooperating on employment)

	Investment priority
	8/b Supporting employment-friendly growth through the development of endogenous potential as part of a territorial strategy for specific areas, including the conversion of declining industrial regions and enhancement of accessibility to, and development of, specific natural and cultural resources.

	Implementation
period
	32 months (1st of March 2020 – 31 of October 2022)

	
Objective
	The main objective was to increase employment in the cross-border area by developing a rural development centre in Paleu Commune in which the citizens can participate in labour training courses.

	


Partnership
	Lead Beneficiary: Paleu Commune (Romania)

	
	Project Partners:
PP2: Local Government of Derecske (Hungary) PP3: Pro Cariere Association (Romania)
PP4:	Oradea	Metropolitan	Area	Intercommunity	Development Association (Romania)

	TOTAL Budget
	€ 1,337,577.80 out of which ERDF € 1,136,941.13

	






Summary
	The project ROHU-425 aimed to create development centers where citizens can get training courses, in the cross-border area.
The main activities were:
· Building and equipping the Rural Development Center in Paleu, Bihor county, for training and re-qualification activities;
· Arranging 1 greenhouse of 1,000 sq for practical courses in agriculture and fruit growing in Paleu
· Acquisition of specific equipment for trainings (laptops, printers, video-projectors, chainsaw, clearing saw, motorized loopers, furniture, etc.)
· Elaborating a study for identifying the needs for training and consequently labour education programs based on the identified needs for 100 people in Derecske;
· Organizing training sessions for 100 participants in Derecske;
· Organizing 20 professional training courses in Paleu, Bihor county, such as Social and civic competencies skills, Specialist in cultivating and caring for trees, Greenspace cleaning worker, Housekeeping maid, Cook and operator for the harvesting and grooming of forest trees;
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	· Organizing 5 workshops in Emotion Management, Conflict Management, Increasing personal efficiency, Management of change and transition, Stress management;
· Acquisition of equipment for management team (1 car, laptop and software).

	















   Main outcomes
	Deliverables:
· 3-floor Rural Development Center was built in Paleu, Bihor county, for training and re-qualification activities. The Center is finalized, equipped, and furnished.
· 1 greenhouse of 1,000 sqm for practical courses in agriculture and fruit growing was built and put in operation.
· specific equipment for agricultural training was purchased: 10 pcs professional clearing saws, 2 sets of motorized loppers, 4 pcs of chainsaws.
· A Study for identifying the needs for training and consequently labor education programs based on the identified needs, was completed for 100 people in Derecske, HU.
· 6 Professional training courses were organized in Paleu, Bihor county: Social and civic competences skills, Specialist in cultivating and caring for trees, Green space cleaning worker, Housekeeping maid, Cook and operator for the harvesting and grooming of forest trees.
· 5 workshop in Emotion Management, Conflict Management, Increasing personal efficiency, Management of change and transition, Stress management were organised within the project
· 2 vehicles, for PP3-ProCariere Association and for LB Paleu Commune, were purchased and are in use.
   Results:
· A modern/fully equipped infrastructure was built and is operational, ready to provide education.
· Improved opportunities for individuals interested in professional retraining have been created in the project area. The initiative supports citizens’ qualification and enhances their capacity to obtain and/or maintain employment.
· The quality of services provided by the local public administration - particularly for young residents - has improved. School attendance has increased, and a more supportive educational and social environment has been fostered.
· Employment prospects for the local population have been enhanced as a direct result of the project interventions.
Indicators:
The Programme Output Indicator was „ CO44 Labour Market and Training: Number of participants in joint local employment initiatives and joint training”. Through the project ROHU- 425, a number of 461 persons take
part in all the joint local employment initiatives and training activities.
Project webpage: http://rohu425.derecske.hu/
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