
	3rd Open Call for Proposals

	Project code
	ROHU-426

	Project title
	ALTERAGRI - Support to the local economy by encouraging alternative use of agricultural products

	Priority axis
	3 - Improve employment and promote cross-border labour mobility
(Cooperating on employment)

	
Investment priority
	8/b - Supporting employment-friendly growth through the development of endogenous potential as part of a territorial strategy for specific areas, including the conversion of declining industrial regions and enhancement of accessibility to, and development of, specific natural and cultural resources.

	Implementation
period
	32 Months (May 01, 2021 – December 31, 2023)

	Objective
	The project aimed to improve employment levels and promote cross-border labour mobility by revitalising and supporting the economic viability of agriculture-related professions and technologies rooted in the traditional socio-economic profile of the Programme area, such as hemp (on the Hungarian side) and technical plants and wool (on the Romanian side).

	



Partnership
	Lead Beneficiary: Directorate for Agriculture of Bihor County (Romania)

	
	Project Partners:
-PP2-Transilvania	Technology	Transfer	Association	(Romania)	- withdrawn
-PP3-Bihor	Office	of	Pedological	and	Agrochemical	Studies (Romania)
-PP4-Science for Environment Public Foundation (Hungary)

	TOTAL Budget
	€ 1,679,320.00 out of which ERDF € 1,427,422.00

	

Summary
	The project’s goal was to improve employment and promote labour mobility across borders.
The main activities were:
· Building and endowment of the Environmental and Alternative Agriculture Information Center in Debrecen –PP4
· Building and equipping of the Agricultural Training Center Bihor -PP3
· Organisation of 2 training courses for workers in plant cultivation and animal breeding – LB.
· Preparation of 1 Study and Action Plan to explore further opportunities for valorizing agricultural products in other sectors of the economy, thereby creating new possibilities for local economic development – LB.
· Development of 1 informational system for citizen relationship management – LB.
· Organisation of 5 professional events:
· 2 conferences: one for the construction industry and another for agricultural producers – LB.
· 2 job fairs for stakeholders – LB.
· 1 conference bringing together representatives from both sides of the economic chain: agricultural producers and construction specialists – LB.
· Development of an e-learning platform - LB
· Development of a series of e-learning courses on managing an agricultural business – LB.
· Organisation of 1 conference on innovative ICT-based solutions for agriculture – LB.
· Development of 1 website for jobseekers in agricultural sector-LB
· Organisation of 1 training class organized at the premises of DABH –LB
· Organisation of  2 study visits at Hungarian farms dealing with the cultivation of technical plants-PP4
· Organisation of 2 professional conferences for agricultural producers and representatives of industries - PP4
· Organisation of 2 training courses on hemp rope processing and the use of hemp as a construction material – PP4.1 
· Organisation of 1 conference on pedology development in the cross-border area – PP3.
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Main outcomes
	Deliverables:
1. Organisation of 2 training courses on the cultivation of technical plants and on methods for collecting and storing wool.
2.  Development of 1 Study and Action Plan for the alternative use of agricultural products to support the local economy in the border area.
3. Acquisition of dedicated software and computer equipment, including a CRM system for citizen relationship management.
4. Organisation of 4 professional events, including 3 thematic conferences and 1 job fair, focusing on agricultural  presentations and technologies using eco-friendly materials.
5. Development of an e-learning platform.
6. Organisation of courses on the e-learning platform, covering topics such as computer operation, ICT, and efficient farm management.
7. Organisation of 1 conference on innovative ICT-based solutions for agriculture.
8. Organisation of 6 trainings for agricultural producers on the use of IT instruments.
9. Organisation of 1 conference on pedology development in the cross-border area.
10. Rehabilitation and equipping of the Agricultural Training Center in Bihor.
11. Organisation of 7 thematic conferences and 2 study visits in the Debrecen agricultural area.
12. Organisation of 2 training courses on the utilization of hemp in construction.
13. Compilation of electronic databases: detailed database of officially approved plant protection pesticide products and related basic knowledge and detailed database of officially approved crop-enhancing substances and related basic knowledge.
14. Compilation of herbariums on weeds and seed collection, as well as a symptom herbarium of the most common plant diseases and pests.
15. Field measurements and preparation of a study on the expected appearance of invasive species in the Carpathian Basin, including assessment of potential risks to native plants in the cross-border region.
Results:
1. The expected increase in infrastructural capacity for training in traditional vocations in the cross-border area was achieved. This was realized through the rehabilitation and equipping of the Agricultural Training Center in Bihor County, as well as the creation and endowment of an IT training space at the headquarters of the Lead Beneficiary, Direcția Agricolă Bihor. The infrastructural capacity was further enhanced by ICT tools developed within the project, including online training capabilities and a fully operational CRM system for communication with local stakeholders and the general population.
2. 1.463 persons improved their qualifications and employment skills after participating in vocational training courses, thematic conferences, and professional events organized within the project.
3. Participants in e-learning courses, ICT-based trainings, and agriculture management sessions gained increased skills and practical know-how.
4. Knowledge on endemic, endangered, and invasive plant species in the cross-border area was enhanced, and detailed action plans were developed to ensure a sustainable and viable environment, based on studies and reports compiled during the project.
Indicators:
The Programme Output Indicator was „ CO44 Labour Market and Training: Number of participants in joint local employment initiatives and joint training”. Through the project ROHU-426, 1463 people participated in joint local employment initiatives and joint training.
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