	3rd Restricted Call for Proposals - Full Application Form

	Project code
	ROHU-452 FAF

	Project Title
	JEDI - Joint Employment-Driven Initiative

	Priority Axis
	3 – Improve employment and promote cross-border labour mobility (Cooperating on employment)

	
Investment priority
	8/b – Supporting employment-friendly growth through the development of endogenous potential as part of a territorial strategy for specific areas, including the conversion of declining industrial regions and enhancement of accessibility to, and development of, specific natural and cultural resources.

	Implementation period
	47 months (February 01, 2020 – December 31, 2023)

	


Partnership
	LB:  Szeged Center of Vocational Training (Hungary)
PP2: DKMT Danube-Kris-Mures-Tisa Euroregional Development Agency – Nonprofit Public Benefit Limited (Hungary)
PP3: Roman Catholic Diocese of Szeged-Csanád (Hungary)
PP4: Homokhát Eurointegration Regional Development Agency (Hungary) PP5: Timiș County (Romania)
PP6: Timiș Chamber of Commerce, Industry and Agriculture (Romania)

	


Project budget
	Total 6,531,618.00 EUR, out of which EDRF 5,551,875.30 EUR
LB: 781,394.80 EUR ERDF, 137,893.20 EUR national co-financing PP2: 432,131.50 EUR ERDF, 50,833.92 EUR national co-financing PP3: 1,056,507.50 EUR ERDF, 12,4282.58 EUR national co-financing PP4: 2,015,086.50 EUR ERDF, 237,045.30 EUR national co-financing PP5: 1,139,255.00 EUR ERDF, 174,225.60 EUR national co-financing
PP6: 127,500.00 EUR ERDF, 19,498.50 EUR national co-financing

	Objective
	The overall objective of the project was to enhance employment in the Romania- Hungary cross-border region by creating favorable conditions for a balanced
labour market in the long term.

	Contribution to indicators
	Number of participants in joint local employment initiatives and joint training: 3310

	


Summary
	Significant Problems and Common Challenges Identified at Project Start:

· Employment represented a significant challenge in the ROHU cross-border area, characterized by low activity rates and high (long-term) unemployment levels in substantial parts of the region.
· In the southern section of the cross-border area, an additional common challenge had emerged over the previous decade: a shortage of skilled labour, which in certain sectors hindered enterprise growth and posed a serious risk to the day-to-day operations of companies.
· A specific regional problem was the limited attractiveness of vocational and adult training institutions. This was partly due to the low prestige of the professions offered and to outdated or insufficient training infrastructure.
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Summary
	Project main activities:
· developing five sites: including the construction of two entirely new buildings, the reconstruction and expansion of one facility, and the improvement of two existing buildings, all equipped with the necessary infrastructure to provide high-quality, practical training;
· developing a joint cross-border labour market in Csongrád-Csanád and Timiş counties through a range of activities targeting both current job seekers and students in secondary education and adult (primarily vocational) training institutions;
· establishing a two-level institutional network: first, by linking employment and training institutions with regional employers to provide a workforce with the required skills based on assessed needs; and second, by connecting various institutions from both the Romanian and Hungarian sides of the border;
· enhancing cross-border workforce mobility through various support activities, including the creation of a permanent information point and a dedicated website.

The partners worked jointly for soft activities: the establishment of joint institutional cooperation in the field of employment and training through activities such as seminars and conferences.


	








Main outcomes


	Deliverables:
· 1) Building and equipping the catering training center, equipping the agricultural training site in Mórahalom, construction of the practicing hotel and training classroom, creation of pastry training site, creation of diet kitchen catering training site (state aid under GBER) 
· 2) Development and reconstruction of a vocational school owned by the Bishopric of Szeged-Csanad with the aim of enlarging and transforming the kitchen, to create a school kitchen training site (state aid under GBER) 
· 3) Procurement of equipment and refurbishment of the vocational training center in Szeged (state aid under GBER) where the vocational trainings in Csongrád county and the wider region are held
· 4) Building and endowment of the Community Center for Permanent Learning Timis
· 5) Orientation events, consultations and student exchange camps organized for students aimed to increase the cross-border mobility on both sides of the border.
· 6) Development of an employment sub-strategy based on local producers, a survey of job opportunities for Ukrainian refugees, a survey of disadvantaged, inactive workers, dissemination of skills for solar PV installation, development of an Inclusive Entrepreneurship Programme and modern training structure..


	



Main outcomes
	Results:
· 1) Training sites related to the labour market - including kitchen training centers, hotel practice sites, and agricultural vocational training facilities - were successfully created and developed.
· 2) The vocational training center in Szeged was refurbished and equipped, enhancing its capacity to deliver high-quality vocational education.
· 3) A learning center was built and equipped in Timișoara, enabling the implementation of lifelong learning policies at the community level.
· 4) The labour market in the target area was mapped, connected, and jointly developed by linking jobseekers and students with companies.
· 5) A unified cross-border labour market framework was established through joint institutional cooperation in employment and training.

Indicators:
The Programme Output Indicator was „CO44 Labour Market and Training: Number of participants in joint local employment initiatives and joint training”. Through project ROHU–452 a number of 3310 persons benefitted from joint local employment initiatives and joint training.
Website/webpage
http://jedirohu.com/en/main-page/
https://www.facebook.com/Joint-Employment-Driven-Initiative-JEDI- 
Project-100182929260435/

	


Concept Note
	Project code: ROHU-355
Implementation period: October 01, 2018 – June 30, 2019
Total budget 207,741.00 EUR, out of which ERDF 176,579.85 EUR. Preparation activities for developing the Full Application Form.
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