
	2nd Open Call- Normal Projects

	Project code
	ROHU-158

	Project title
	X-PARC 2.0
Development of a Cross-Border Inclusive Space and Knowledge Center

	Priority
axis
	6 – Promoting cross-border cooperation between institutions and citizen (Cooperation of institutions and communities)

	Investment
priority
	11/b - Promoting legal and administrative cooperation and cooperation between citizens and institutions (ETC-CB).

	Implementation period
	15 months (1st of December 2018 – 29th of February 2020)

	
Objective
	The project's main objective was to increase the level of cooperation between communities living in the Arad–Békéscsaba border region through small-scale joint initiatives in the fields of nature, environmental protection, and culture, with the aim of creating sustainable networks and long-term cooperation.

	



Partners
	Lead Beneficiary:
Green 14 - Association for Sustainable Development of Békés - Bihor Euroregion (Hungary)

	
	Project partner:
PP2: „EXCELSIOR” (NGO), the Association for the Promotion of Natural and Cultural Heritage of Banat and Crişana (Romania)

	TOTAL Budget
	€ 74,725.00, out of which, ERDF € 63,516.25

Total eligible expenditure certified within the project: € 71.749,42

Budget execution: 96.0179%

	




Summary
	The project ROHU-158 aimed to help young people interested in outdoor eco-activities by developing their eco skills and improving the quality of their life. The project activities aim to bring together students of the region through leisure activities, sports and activities concerning environmental consciousness.
The main activities implemented within the project:
· Developing the recreational centre, Lavender Recreation Hub (LaReHUB), for students where the new green Afterschool programs of the project were implemented,
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	 such as Eco-Clubs and Summer Eco-Camps. LaReHUB equipped a relaxation space (Youth Inclusive Space), a bio-garden and a place for education.
· Organizing 2 summer eco-camps at the LaReHUB, in Békéscsaba (HU) with 57 participants
· Developing the Youth Inclusive Space, at the Lavender Recreation HUB (LaReHUB) in Békéscsaba, for youth events, and/or passive and active recreation opportunities (music, sport, art, multimedia)
· Organizing 16 eco-camp actions in Ceala Forest Arad (RO) for X- PARC 2.0 Afterschool program in Arad, with 158 participants
· Organizing 12 eco-clubs in the LaReHUB (Békéscsaba) and Visitor Center (Arad) with 181 cross-border participants,
· Purchasing equipment for eco-camps and Youth Inclusive Space, by both partners,
· Organizing Lavender eco- Festival and purchasing equipment for it, by both partners.
On February 29, 2020, the project was successfully finalized. All activities provided in the project were completed (100%).

	






Main outcomes
	Deliverables:
1. The Lavender Recreation Hub (LaReHUB) was established and fully equipped as a dedicated space for students, where new green programs were implemented, including a Youth Space, eco-clubs, and Summer Eco-Camps. 
2. Two Summer Eco-Camps were organized during the summer of 2019 at LaReHUB (Békéscsaba). 
3. Sixteen Eco-Camps were organized in Ceala Forest, Arad. 
4. A Lavender Eco-Festival was organized in Hungary. 
5. Twelve eco-clubs were organized at LaReHUB (Békéscsaba) and the Visitor Center (Arad), involving 240 cross-border participants who acquired theoretical knowledge and practical solutions to current environmental problems.
Results:
1. 220 cross-border participants to the camps who became stewards of healthy communities by learning to understand the natural world around them;
2. Summer Lavender eco-Festival with over 250 cross-border participants informed about the many benefits of lavender and local products; 
3. A newly created and equipped recreational center – the Lavender Recreation HUB (LaReHUB) in Békéscsaba – used not only for leisure activities but also for hosting community meetings. The Youth Space was defined as an outdoor activity area with free access, designed for young people to encourage social and physical activity.

Indicators:
The Programme Output Indicator was „11/b2 Number of people participating in cross-border cooperation initiatives”. Through this project,
822 people participated in cross-border cooperation initiatives.

Website/webpage:
http://ongexcelsior.ro/ro/x-parc-2-0-rohu-158/ Social media:
https://www.youtube.com/watch?v=jJwZcu_0nVY&app=desktop
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