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	  1st Open Call- Normal Projects

	Project code
	ROHU-41

	Project title
	SafeArea
Safer communities in the cross-border area by improved disaster management

	Priority
axis
	5 – Improve risk-prevention and disaster management (Cooperation on risk-prevention and disaster management)

	Investment
priority
	5/b – Promoting investment to address specific risks, ensuring disaster resilience and developing disaster management systems.

	Implementation period
	21 Months (April 1, 2018 - December 31, 2019)

	Objective
	The project's main objective was to improve fire risk management and rescue operations for the following 11 localities in the border area: Valcani, Dudeștii Vechi, and Sânnicolau Mare from Romania, and Földeák, Óföldeák, Pitvaros, Királyhegyes, Kiszombor, Apátfalva, Magyarcsanád and Csanádpalota from Hungary.

	Partners
	Lead Beneficiary: Valcani Commune (Romania)

	
	Project partner: Municipality of Földeák (Hungary)

	TOTAL Budget
	€ 434,151.60 out of which ERDF € 369,028.86
Total eligible expenditure certified within the project: € 421,873.44
 Budget execution: 97.17%

	Summary
	The project aimed to have well-trained volunteer firefighters, with access to professional tools and equipment, crucially needed in case of disasters, using not only the equipment but also the priceless know-how regarding behavior, action plan, and best procedures in case of risks.

The main activities implemented within the project:
· Organizing 6 awareness-raising campaigns for at least 150 pupils – LB;
· Organizing 3 awareness-raising campaigns for 90 parents – LB;
· Organizing 3 public safety days in Valcani, Sânnicolau Mare, and Dudeștii Vechi - LB;
· Organizing 12 awareness-raising campaigns for at least 300 pupils – PP;
· Organizing 8 awareness-raising campaigns for 240 parents – PP;
· Organizing 3 public safety days in 3 different localities from Csongrád-Csanád County - PP;
· Organizing 12 training sessions for 30 volunteer firefighters - LB;
· Elaboration of 1 Joint protocol of interventions;
· Purchasing special vehicles and equipment for emergency response (1 fire engine and 6 protection equipment) - LB;
· Organizing 6 training sessions for 33 local volunteers - PP;
· Organizing 3 joint practical exercises for 63 volunteers (33 from Földeák, 30 from Valcani) - PP;
· Purchasing equipment for emergency response (1 fire engine and 7 pumps) - PP;
· Organizing meetings with members of local communities to train them regarding prevention methods, first aid techniques, etc.

On December 31, 2019, the project was successfully finalized.
All activities provided in the project were completed (100%).

	Main outcomes
	The main deliverables:
1) 31 awareness-raising events organized for more than 900 children and parents from the following localities: Valcani, Dudestii Vechi, Sannicolau Mare, Foldeak, Pitvaros, Kiszombor, Apatfalva, Csanadpalota, Kyralyheges, Magyarcsanad, and Kiszombor to prepare the participants in risk prevention, behavior in a risk situation, basic first aid techniques;
2) 6 public safety days organized in Foldeak, Apatfalva, Csanadpalota, Valcani, Dudestii Noi, and Sannicolaul Mare for more than 750 participants to get used to the activities performed by the emergency services;
3) 1 Joint Protocol containing common action plans and intervention protocols regarding joint risk prevention and interventions of the volunteer firefighter units involved developed;
4) 3 joint practical exercises were organized to improve the capacity in risk prevention for 63 volunteer firefighters (33 from Hungary and 30 from Romania);
5) 2 equipped firefighting vehicles and protection equipment purchased and used by the volunteer units.

The main results:
· Improved risk-prevention and disaster management abilities of the 2 teams of volunteer firefighters, which were better equipped (2 fire trucks, 7 pumps, and 6 sets of protection equipment) and prepared (18 training sessions for volunteer firefighters and 3 joint exercise sessions) to act in 11 localities from the border area;
· Increased awareness of the population from Timis and Csongrád-Csanád County, in risk prevention management, through the 29 awareness campaigns and 6 public safety days to raise awareness on risk prevention;

The main output indicator:
The Project Output Indicator was 5/b 1 Population safeguarded by improved emergency response services. Through the project ROHU-41, 36,749 people are better safeguarded by improved emergency response services.

Joint Protocol: https://interreg-rohu.eu/wp-content/uploads/2020/03/ROHU41_-Joint-Protocol.pdf
Website/web page: www.safearea.ro
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