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	Project code
	ROHU-72

	Project title
	CBN
Cross - border network for disaster resilience and emergency situations
risks management.

	Priority axis
	5- Improve risk prevention and disaster management (Cooperation on risk-prevention and disaster management)

	Investment priority
	5/b- Promoting investments to address specific risks, ensuring disaster resilience and developing disaster management systems.

	Implementation period
	55 Months (May 01, 2019 – November 30, 2023)

	
Objective
	The main objective of the project was to improve the cross-border institutional network, interchange, preventive and mitigating capabilities in emergencies, to tackle specific risks, to help ensure disaster resilience, and to develop disaster management systems.

	




Partnership
	Lead Beneficiary: Inter - Community Development Association for the Emergency Situations Management (Romania)

	
	Project Partners:
PP2: Arad County Council (Romania), PP3: Timis County Council (Romania),
PP4: DKMT Danube-Kris-Mures-Tisa Euroregional Development Agency - Nonprofit Public Benefit Limited (Hungary)
PP5: Volunteer Firefighter Association of Morahalom City (Hungary)

	TOTAL Budget
	€ 2,682,782.50 out of which ERDF € 2,280,365.12

	



Summary
	The ROHU-72 project aimed to increase the capacity for cross-border intervention in risk situations, strengthen institutional capacity, and improve the skills of citizens and intervention staff, professional and voluntary, in addressing different types of emergencies.

The main activities implemented:
· Acquisition of specific operating and intervention equipment:
· LB - 1 operational vehicle,
· PP2 - 3 emergency care ambulances, 1 firefighting vehicle with water and foam, 19 intensive care beds, 50 injectomats, 35 infusomats, 2 transport ventilators, monitors for vital functions, 3 central monitoring stations, 5 transport monitors,2 stretchers for transport of patients, 5 portable pulse oximeters, 2 defibrillators, one difficult intubation and secretion aspirator set, portable ECG machine, 25 perfusion stands, 2 medicine cabinets
· PP3 - 3 complex intervention vehicles
· PP5 - 1 piece of a universal car with additional devices
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	· Developing a common curriculum for pupils for 3 different age groups (6-10, 10-14, 14-18) having as a theme the behavior in different types of emergency situations
· Organizing camps and joint competitions on emergencies
· Organizing joint training for specialized and volunteer staff (Training 1 - railway and road accidents intervention in Timișoara for 5 days and Training 2 - intervention management in Timișoara for 5 days)
· Organizing 3 teacher training in Csongrád-Csanád (1), Arad (1), and Timis (1) counties in order to present and demonstrate the curricula for teachers who will organize special courses in schools in the field of risk prevention and emergency situations
· Organizing raising awareness days for citizens related to optimum behavior in case of emergency situations – 15 days
· Elaborating the Risk Management Strategy based on the analyses carried out and the conclusions drawn in the 6 organized workshops
· A 2-day-long seminar and practice organized in Mórahalom for fire brigades from the 3 counties. The seminar and practice aim to exchange knowledge about fire brigade operations in Romania and Hungary, and also to analyze the legal and financial background
· Organizing a 2-day study tour in Romania (1 day in Arad County, 1 day in Timis County) in order to investigate and test the new equipment

	Main outcomes
	The main deliverables:
1) The equipment for emergency intervention in Timis County (3 complex intervention vehicles), Arad County (3 emergency care ambulance,1 firefighting vehicle,1 bus for the transport of personnel, 19 intensive care beds, 50 injectomats, 35 infusomats, 2 transport ventilators, 8 monitors for vital functions, 3 central monitoring stations, 5 transport monitors, 2 stretchers for transport of patients (economic), 2 stretchers for transport of patients (premium), 2 defibrillators, 1 difficult intubation and secretion aspirator set, 1 portable EKG machine, 25 perfusion stands, 2 medicine cabinets) and -Csongrad County (universal car with additional devices helping and providing multi-functional disaster management missions and applications);
2) Joint education activities organized, as follows: 3 trainings in the field of risk prevention and emergency situations, 4 Joint emergency situations competitions and camp for pupils and 2 Joint trainings for specialized and volunteer staff in emergency situations) for 574 participants;
3) 5 Joint exchange of experiences (Joint seminars for fire brigades from the 3 counties, study tour in Romania to investigate and test the new equipment, joint tactical exercises for operational brigades, raising awareness days for citizens related to optimum behaviour in case of emergencies) for 1990 participants;
4) 1 Joint formulation of Risk Management Strategy (how to develop the cross-border cooperation among the institutions responsible for risk management in Arad, Csongrád and Timis counties) through CB workshops attended by 252 participants.

The main results: 
· Improved risk-prevention and disaster management of the emergency services in Timis County, Arad County and Csongrad County achieved through the special intervention equipment purchased. 
· Improved operational capacity of the brigades from the 3 counties through the 2 daylong seminar and practice in Mórahalom, 2-days study-tour in Romania and 2 Joint tactical exercise organized. 
· Increased awareness of the population from the Arad, Timis and Csongrad County in risk prevention management through awareness-raising campaigns organized.

The main indicator:
The Programme Output Indicator is 5/b 1 “Population safeguarded by improved emergency response services”. Through ROHU-72, a number of 1,245,760 citizens from the 3 partner counties benefit from increased life safeguard.

http://adivest.ro/ 
https://www.cjtimis.ro/activitate/proiecte/proiecte-europene/ 
http://adivest.ro/wp-content/uploads/2011/03/rohu72-PREZENTARE.pdf 
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