	1st Open Call- Normal Projects

	Project code
	ROHU-80

	Project title
	JOINTRESCUE
Cross-border integrated monitoring, risk prevention and disaster
management centre

	Priority axis
	5 – Improve risk-prevention and disaster management (Cooperation on risk-prevention and disaster management)

	Investment
priority
	5/b – Promoting investment to address specific risks, ensuring disaster resilience and developing disaster management systems.

	Implementation period
	24 Months (April 01, 2018- March 31, 2020)

	
Objective
	The project's main objective was to prevent and manage specific risks, avoid disasters through cross-border investments, and develop a disaster management system by establishing a cross-border monitoring centre.

	Partnership
	Lead Beneficiary: Odoreu Commune (Romania)
Project Partners:
PP2: Volunteer Firefighters Association from Tyukod (Hungary) PP3: Halmeu Commune (Romania)
PP4: Viile Satu Mare Commune (Romania)
PP5: Păulești Commune (Romania)

	TOTAL Budget
	€ 1,040,800.00 out of which ERDF € 884,680.00
Total eligible expenditure certified within the project: € 1,018,089.36
Budget execution: 97,82%

	




Summary
	The ROHU-80 project improved cross-border risk management through the new equipment and better-trained human potential of the emergency response teams in Satu Mare and Szabolcs-Szatmár-Bereg counties.

The main activities implemented within the project:
· Purchasing equipment for “Cross-border integrated monitoring, risk prevention and disaster management centre” (2 medium- sized fire engines for fire extinction and extrication, 12 complete equipment for firefighters, 4 intelligent alarming systems, 1 large-sized (5000 l) fire engine for fire extinction and extrication with complete equipment for 6 firefighters, 2 extrication sets, 1 moto-pump, 2 medium-sized fire-engine 2500 l with mandatory equipment)
· Organizing a 3-day „Field study and networking” camp by Odoreu for 30 participants
· Organizing a simulation of a technological accident in a glass factory
· Organizing periodic meetings between project team members on various topics (interventions in the case of road or railway accidents, interventions in crowded buildings, transportation of dangerous substances, etc.),
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	· Organizing awareness campaigns regarding emergencies, with a series of presentations in schools and town halls, regarding emergencies in Odoreu and neighbouring localities (Apa, Medies), in 16 localities in Szabolcs-Szatmár-Bereg county, in Halmeu, Bătărci and Porumbești, in Viile Satu Mare and neighbouring localities, in Păulești, Culciu, Pomi, Valea Vinului and other neighbouring localities.
· Organizing a simulation of a joint intervention/joint exercise of the partner organizations in the event of an accident on an international road in Hungary,
· Organizing a simulation of a joint intervention/joint exercise of the partner organizations in the event of an accident occurring in the vicinity of the Halmeu-Diakovo border crossing point.
· Organizing a simulation of a joint intervention/joint exercise of the partner organizations in the event of a forest fire on the hills of Viile Satu Mare, the burning of the forest vegetation and the extinguishing of the fire spread in the forest.
· Organizing a joint training on the provision of "First Aid", with invited experts from the Red Cross and SMURD, for 30 participants
· Organizing a joint intervention simulation/joint exercise of the partner organizations to warn and evacuate the population in the event of a hydrometeorological phenomenon, organized in the vicinity of the Someș River
· Editing and distributing informative materials and flyers.
· Elaboration of a joint “Best practice manual” containing the experiences of project implementation that could also be used by other organizations and institutions acting in the field of risk prevention and disaster management.
· Creating and administering the project web page, in Romanian, Hungarian and English, for the project presentation, objectives and results.
· Organizing a joint workshop on the topic „Civil protection: the ecological accident: manifestation, effects and methods of intervention, warning and evacuation of the population” in Halmeu.
· Organizing a joint workshop on „Performance criteria related to the creation and equipping of voluntary services” in Odoreu.
· Organizing joint workshop and experience exchange on „Activities of the Local Committee for Emergency Situations” in Paulesti.
· Organizing a joint workshop on „Psychological support of population” emergencies, and road accidents in a cross-border context), with the participation of experts of the Police and the General Directorate for Emergency Situations. 
· Organizing a press conference, followed by the joint workshop: „Efficient solutions for emergencies in the cross-border area” with the participation of VSES, ISU and invited experts/lecturers,




	
	authorities etc. A "COOPERATION PROTOCOL" between the partner organizations from the cross-border area, for the continuation of partnership and collaboration after the project closure, was signed

On March 31, 2020, the project was successfully finalized. All activities provided in the project were completed (100%).

	






Main results
	The main deliverables:
1) 3 Simulations of intervention in case of technological, ecological and road accidents organized, to share professional experiences among the firefighters from the Voluntary Services for Emergency Situations from all the 5 communes;
2) 35 awareness campaigns on civil protection measures were organized in schools and city halls;
3) Creation of a Best practice model on intervention in case of a forest fire;
4) 1 First aid training for 30 persons;
5) 5 fire engines purchased and related equipment for the 5 Voluntary Services for Emergency Situations located in each commune involved in the project.

The main results:
1) Better protection in case of fire for the civil population, through the acquisition of 5 equipped fire engines, serving the inhabitants from 16 localities from the Tyukod-Mátészalka area (Hungary) and the Communes of Odoreu, Paulesti, Viile and Halmeu (Satu-Mare County, Romania).
2) The population from Szabolcs-Szatmár-Bereg and Satu-Mare Counties is better informed about the civil protection measures and the interventions in case of disasters, as a result of the 35 awareness campaigns organized in schools and city halls.
3) 1 best practice model developed, related to the intervention in case of an ecological accident, to be applied in the Halmeu-Diakovo area (Romania-Ukraine).

The main output indicator: 
The Programme Output Indicator is 5/b1 “Population safeguarded by improved emergency response services”. Through the project ROHU-80, 74,910 people are better safeguarded by improved emergency response services.

Website/webpage:
http://www.odoreu.ro/proiect-rohu80-jointrescue/ https://www.halmeu.ro/sumar-proiect.html
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