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	2nd Open Call- Normal Projects

	Project code
	ROHU-122 

	Project title
	CBC - Cross-border climbing

	Priority axis
	6 – Promoting cross-border cooperation between institutions and citizens (Cooperation of institutions and communities)

	Investment priority
	11/b, Promoting legal and administrative cooperation and cooperation between citizens and institutions (Cooperation for citizens)

	Implementation period
	33 months (1st of June 2019 – 28th of February 2022)

	

Objective
	The main objective of the project was to build cooperation and strengthen the relationships in the cross-border area of Oradea (RO) and Zsombó (HU), by creating a cross-border climbing league and organizing climbing events, in the context of small-case cooperation initiatives in the field of sports.

	

Partnership
	Lead Beneficiary:
Sport Club Gecko (Romania)

	
	Project partners:
PP2: Climbing Team Meteora (Hungary)

	TOTAL Budget
	€ 79,861.50 out of which ERDF € 67,882.27

Total eligible expenditure certified within the project: € 27,699.85

Budget execution: 34.68%

	




Summary
	The ROHU-122 project aimed to increase the number of climbing enthusiasts and to create a favourable atmosphere by attracting sportsmen and women from the border region. The approach was innovative and went beyond the existing practice in the programme area.

The main activities implemented within the project:
· establishing new cross-border climbing methods based on cooperation of institutions and communities (wall climbing will be promoted in schools of the Romanian-Hungarian frontier region);
· organizing cross border climbing camp, for children with special needs from both sides of the Romanian-Hungarian area;
· creating innovative climbing infrastructure;
· organizing activities dedicated to pupils and students, to raise their awareness regarding the importance of practicing sports: school visits, training for 1 day/8 hours in school, abilities-testing.

The collaboration of the partners within this project led to an improvement of cooperation between civil organizations and between people in the cross-border area, through sports, by attracting sports people, children and students who never encountered climbing as a sport.

On February 28, 2022, the project was successfully finalized. 
All activities provided in the project were completed (100%).

Social media: https://www.facebook.com/groups/GECKO.Climbing.Gym.Oradea

	

Main outcomes
	Deliverables
1. Establishment of a Cross-Border Climbing League: A professional network was created to provide existing sports clubs in the region with opportunities to promote themselves and offer competition opportunities to their members.
2. Cross-Border Climbing Competitions in Hungary: Two competitions were organized at the headquarters of the climbing club in Zsombó, Hungary: 24-27 June 2021: 57 participants; 7-8 August 2021: 50 participants
3. Open Climbing Days for Children in Hungary: Children from four selected schools participated in four open climbing days: 28 May 2021 (Hódmezővásárhely) – 26 participants; 5 June 2021 (Zsombó) – 20 participants; 9 June 2021 (Berettyóújfalu) – 43 participants; 12-13 June 2021 (SZTE Sagvari Gyakorlo Gimnazium) – 22 participants;
4. Climbing Camp in Zsombó, Hungary: A climbing camp was organized in Zsombó from 28 June to 2 July 2021.
5. Climbing Camp for Children with Special Needs in Hungary: A specialized climbing camp for children with special needs was held in Zsombó from 9-13 August 2021, with 12 participants.
6. Movement Therapy for Children with Special Needs in Hungary: 12 Hungarian children with special needs participated in an 8-month movement therapy series, with monthly sessions held in Zsombó at the Meteora Climbing Club headquarters.
7. Purchase of Climbing Equipment: The Romanian partner purchased a mobile climbing wall, which became the main accessory for the open climbing days.
8. Cross-Border Climbing Competitions in Romania: Two climbing competitions were organized at the headquarters of Sport Club Gecko in Oradea, Romania: 18 September 2021; 25 September 2021. A total of 100 competitors from Romania participated.
9. Open Climbing Days in Romania: Four open climbing days were successfully organized: 15-16 November 2019; 21-23 January 2020
2-3 October 2020; 23-24 October 2020. A total of 80 students from Romania participated.
10. Climbing Camp for Children with Special Needs in Romania: A cross-border climbing camp for children with special needs was organized in Oradea, Romania, from 24-28 November 2021, with 12 participants.
11. Movement Therapy for Children with Special Needs in Romania: 12 Romanian children with special needs participated in an 8-month movement therapy series, with sessions held monthly at the headquarters of Sport Club Gecko in Oradea.
12. Climbing Courses for Beginners: A climbing course for beginners was held in Oradea, Romania, at the Sport Club Gecko on 2 October 2021, with 32 participants.
13. Project Launch Conference: The project launch conference took place in Oradea, Romania, on 28-29 June 2019, with 100 attendees.
14. Project Closing Conference: The closing conference was held online on 27 February 2022 due to the COVID-19 emergency measures, with participants from Hungary.
15. Promotional Materials: The following promotional materials were produced: 2 roll-ups; 2 permanent billboards; Stickers
16. Project Website: The project website was created and is accessible at: https://cross-border-climbing.eu.

Results 
The implementation of this project helped cooperation initiatives that bring civil organizations closer to people, built cooperation and strengthened relationships, by establishment of a cross border climbing league and the organization of cross border climbing events in the CB area of Oradea (RO) and Zsombó (HU), in the context of small-case cooperation initiatives in the field of sports. The new cross-border cooperation of institutions and communities created programs/activities for children who were continually obstructed in the learning processes, or suffered from hyperactivity, attention deficiency, dyslexia.

The Programme Output Indicator is „11/b2 Number of people actively involved in cross-border cooperation initiatives”. 
Project ROHU–122 contribute to this indicator by reaching a number of 246 people from Romania and Hungary, participating in the activities of cross-border climbing.
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