
	2nd Open Call- Normal Projects

	Project code
	ROHU-277

	Project title
	CHESS START RO-HU
CHESS START RO-HU - joint development of a cross-border chess-based
social inclusion tool

	Priority axis
	6 – Promoting cross-border cooperation between institutions and citizen (Cooperation of institutions and communities)

	Investment priority
	11/b, Promoting legal and administrative cooperation and cooperation between citizens and institutions (Cooperation for institutions)

	Implementation period
	13 months (1st of December 2018 – 31st of December 2019)

	


Objective
	The project main objective was to intensify the sustainable cross-border cooperation of the communities in Satu Mare (RO) and Szabolcs-Szatmár- Bereg (HU) counties developing innovative solutions to common problems related to the social inclusion of marginalized communities, thus contributing to a more active cross-border cooperation of various institutions and citizens.

	


Partnership
	Lead Beneficiary:
CREST Association (Romania)

	
	Project Partners:
PP2: STEA Association (Romania) 
PP3: DAVID Sport Club (Hungary)

	TOTAL Budget
	€ 69,996.42, out of which, ERDF € 59,496.94

Total eligible expenditure certified within the project: € 67,559.12

Budget execution: 96.52%

	


Summary
	The project ROHU-277 aimed to develop skills by learning chess techniques and building life skills for 80 children from a vulnerable community, Rroma, from Satu Mare (RO) and Nyiregyhaza (HU), using chess as an activity.

The main activities implemented within the project:
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Summary

	• Organizing training workshops to teach children how to play chess, with the goal of developing a specialized counseling and intervention program that supports the coherent growth of children’s life skills while enhancing their self-esteem and motivation for a successful future.
• Providing training for partners, staff, and volunteers in life skills development programs.
• Developing the innovative guide “Life Skills Development Program through Chess.”
• Setting up and equipping three chess rooms, one per partner, with appropriate tools and materials.
• Organizing chess-themed life skills activities for children, conducted both within the partners’ centers and through joint chess camps and competitions.

On December 31, 2019, the project was successfully finalized. All activities provided in the project were completed (100%).
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Main outcomes
	Deliverables: 
1. Training programs for partners’ personnel and volunteers in teaching chess to children and implementing life skills development programs as follows:
a. a 5-day chess teaching training program in Hungary for 12 participants, delivered by the Hungarian partner and supported by printed manuals containing the training guidelines
b. a 5-day life skills development training program in Romania for 12 participants, delivered by the Romanian partners and supported by printed guides containing the methodology, service delivery plan and working tools
2. Development of the innovative guide “Life Skills Development Program through Chess, containing the methodology, service delivery plan, and working tools
3.  Arrangement and equipment of three chess rooms (one at each partner organisation), equipped with chess sets, chess boards and pieces, chess clocks, and a mobile interactive whiteboard.
4. Involvement of 100 children in chess activities within the partners’ centres (50 children from Romania and 50 children from Hungary), of whom 70% came from vulnerable backgrounds.
5. Organisation of four joint chess competitions (two in Romania and two in Hungary) for the children involved in the project.
6. Organisation of a 5-day chess camp in Romania with 50 participants (25 from Romania and 25 from Hungary).
Results: 
1. Strengthened capacity of partner organisations through the transfer of know-how in teaching chess to children and implementing life skills development programs.
2. Creation of a new social service package, “Life Skills Development Program through Chess”, providing a structured methodology, service delivery plan and working tools that can be adapted by social organisations according to the needs of their target groups. The guide was presented to social organisations during the project’s closing conference.
3. Improved conditions for educational and social activities within partner organisations through the establishment of equipped chess rooms.
4. Increased cross-border interaction and cooperation among children from Romania and Hungary through joint activities such as chess competitions and the chess camp.
5. Enhanced social inclusion of vulnerable children, as 70% of the participating children came from disadvantaged backgrounds and were actively involved in educational and recreational activities.
6. Positive social impact within the communities, as project activities created opportunities for interaction between community members and vulnerable children, contributing to reducing negative stereotypes about marginalized communities.
7. Promotion of equal opportunities and non-discrimination, helping reduce gaps in life-skills development between children in difficulty and other children from the cross-border area, while supporting their inclusion and access to development opportunities.
Indicators:
The Programme Output Indicator was „11/b2 Number of people directly involved in cross-border cooperation initiatives”. Project ROHU – 277 contributes to this indicator by reaching a number of 112 people involved
in implementing an innovative life-skills development program for
children using as a central element the potential of chess.
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