
	3rd Open Call for Proposals

	Project code
	ROHU-391

	Project title
	INTERLOGISTICS - Cross-border logistics: partnership in cooperation on employment

	Priority axis
	3 – Improve employment and promote cross-border labour mobility (Cooperating on employment)

	Investment priority
	8/b - Supporting employment-friendly growth through the development of endogenous potential as part of a territorial strategy for specific areas, including the conversion of declining industrial regions and enhancement of accessibility to, and development of, specific natural and cultural resources.

	Implementation period
	46 months (February 01, 2020 –November 30, 2023)

	
Objective
	The main objective was to enhance the cooperation of local labour market actors in order to improve labour market capacity in the eligible cross- border area.

	Partnership
	Lead Beneficiary: Municipality of Ajak (Hungary)

	
	Project Partner: PP2: Halmeu Commune (Romania)

	TOTAL Budget
	€ 2,356,602.00 out of which ERDF € 2,003,111.70

	








Summary
	The project ROHU-391 aimed to enhance the mobility of the workforce between the two counties by increasing the logistic capacity, establishing logistic and training centres and improving the cooperation between unemployed people and labour market actors to support raising employment rates in the cross-border region.
The main activities were:
· Construction of 1 logistics center in Ajak through the renovation and equipment of an existing warehouse, including the establishment of a training center within the facility
· Construction of 1 new logistics center in Halmeu, including a refrigerated storage hall for fruits and vegetables, as well as a training center.
· Elaboration of a joint survey aimed at exploring and assessing the needs of local job seekers and employers, as well as the qualification level of the existing workforce in Ajak and Halmeu.
· Organisation of a number of 8 information lectures and workshops
in Ajak;
· Organisation of 4 job fairs and 2 cross-border labour market forums in Ajak;
· Organisation of 4 vocational trainings in Ajak;
· Development a Common Strategy and Action Plan regarding labour market in the cross-border area
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	· Organisation of 4 Job Fairs and 2 cross-border labour market forums in Halmeu 
· Organisation of 4 vocational trainings in Halmeu


	


   





Main outcomes
	Deliverables:
· Construction of 2 logistics centres (one for the Lead Beneficiary and one for the Project Beneficiary), including storage facilities for vegetables and fruits intended for storing products harvested by local producers.
· Organisation of 4 job fairs and 2 labour market forums.
· Elaboration of a joint survey aimed at exploring and assessing the needs of local job seekers and employers, as well as evaluating the qualification level of the existing workforce in Ajak and on the Romanian side.
· Organisation of 8 information lectures and workshops.
· Development of a Common Strategy and Action Plan.
· Organisation of 4 job fairs and vocational training sessions in Halmeu.
Results: 
· The establishment of two logistics centres, including cold storage facilities, improved the efficiency of production and storage of local traditional agricultural products through enhanced storage capacity and training activities implemented within the project.
· 791 persons enhanced their skills and increased their competitiveness on the labour market as a result of participating in joint events and cross-border cooperation activities organised within the project, in the targeted area.
Indicators: 
The Programme Output Indicator was „CO44 Labour Market and Training: Number of participants in joint local employment initiatives and joint training”. Through project ROHU 391, a number of 791 participants were registered in the events organized within the project, benefiting from the joint events.
Social media: https://www.facebook.com/profile.php?id=100064073053561


	
image1.png
11ILCIICTYy

Romania-Hungary

European Regional Development Fund




image2.png




image3.png




image4.png




image5.png




