
	2nd Open Call – Normal Projects

	Project code
	ROHU-198

	Project title
	ODCTEU
Open Doors for Culture and Tradition in Europe

	Priority axis
	6 – Promoting cross-border cooperation between institutions and citizen (Cooperation of institutions and communities)

	Investment priority
	11/b, Promoting legal and administrative cooperation and cooperation between citizens and institutions (Cooperation for citizens)

	Implementation period
	15 months (1st of July 2019 – 30th of September 2020)

	

Objective
	The project's main objective was to strengthen the connections between the local communities of Alesd (RO) and Kaba (HU) by increasing awareness about the common cultural heritage in the border region and strengthening the personal relations among the members of the two communities.

	

Partnership
	Lead Beneficiary:
Town of Aleșd (Romania)

	
	Project Partner:
PP2: Kaba Town Self-Government (Hungary)

	TOTAL Budget
	€ 74,055.00, out of which, ERDF € 62,946.75

Total eligible expenditure certified within the project: € 67,468.24

Budget execution: 91.10 %

	



Summary
	The project ROHU-198 spotlighted the importance of multiculturalism and the cultural heritage passed over through generations through folk dance performances and by encouraging the personal interaction of people through sports competitions.

The main activities implemented within the project:
· organizing a large-scale event in Alesd (RO) titled “Open Border Festival”, with folk dances specific for the nationalities of the
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	cross-border area, sports competitions, as well as gastronomic and cultural performances;
· organizing events in Kaba (HU): “Asszonyboldogito archery contest” and “Kaba Autumn Event”, with the participation of young people, where folk dance ensembles performed and sportive competitions were organised;
· acquisition by the Lead Beneficiary of sports equipment: ping- pong tables, chess sets, and balls for football and handball; acquisition of a power equipment generator; and acquisition of wooden booths;
· acquisition by the PP2 of sports equipment: archery contest and football equipment, as well as folk costumes

On September 30, 2020, the project was successfully finalized. All activities provided in the project were completed (100%).

	


Main outcomes
	Deliverables
1. The “Open Borders Festival” was organized in Aleșd to present and promote the richness and diversity of folk dances specific to the nationalities from the cross-border area. The cultural program was complemented by gastronomic and sports competitions. 
2. Acquisition of equipment necessary for the organization of sports competitions, the gastronomic festival, and cultural performances held in Aleșd. 
3. A 20 kW electric power generator was purchased to ensure energy supply during the events and support all festival activities. 
4. Cross-border community events were organized in Kaba, including the Asszonyboldogító archery contest and the Autumn Fest. 
5. Football equipment for different age categories was procured for children participating in the football competitions organized during the Kaba Youth Soccer Competition event. 
6. Ten booth houses were purchased to support the logistics of the Open Borders Festival.
Results
1. Improved cooperation between citizens, leading to closer and stronger relationships between the communities. 
2. Increased awareness among citizens of both countries regarding specific traditions, along with enhanced active interaction in informal settings (such as concerts and cultural and sports events), contributing to the preservation of cultural diversity in both countries.
Indicators
The Programme Output Indicator was „11/b2 Number of people participating in cross-border cooperation initiatives”. Project ROHU–198 activities brought 2208 people participating in the cultural and sportive events, organized in the two localities.
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