
	3rd Open Call for Proposals

	Project code
	ROHU-395

	Project title
	CO-LABOUR - Cooperation between Nyírbátor and Carei for improving employment  and  promoting  development  based  on  endogenous
potential

	Priority axis
	3 – Improve employment and promote cross-border labour mobility (Cooperating on employment)

	Investment priority
	8/b - Supporting employment-friendly growth through the development of endogenous potential as part of a territorial strategy for specific areas, including the conversion of declining industrial regions and enhancement of accessibility to, and development of, specific natural and cultural resources.

	Implementation period
	47 months (1st of February 2020 – 31st of December 2023)

	
Objective
	The main objective was to increase employment in the common cross- border region of Nyírbátor and Carei by creating favourable conditions for a balanced labour market and for improved competitiveness of the local businesses on the long term.

	

Partnership
	Lead Beneficiary: Local Government of Nyírbátor (Hungary)

	
	Project Partner: PP2: Municipality of Carei (Romania)

	TOTAL Budget
	€ 2,895,495.00 out of which ERDF € 2,461,170.75

	






Summary
	The project ROHU-395 aimed to balance supply and demand in the common labour market of Nyírbátor and Carei, strengthen the competitiveness of local enterprises based on the endogenous potential and assets and increase cross-border mobility of the workforce.

The main activities were:
· Elaboration of joint development strategy and action plan as a base for the common implementation;
· Building of a training centre and a centre for local products and services in Nyírbátor;
· Building a new Training and exhibition center in Carei;
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	· Organizing 6 common labour forums (3 in Carei and 3 in Nyírbátor) to create opportunities for institutional networking, discuss common challenges, and define goals and identify interventions necessary for achieving these goals jointly.
· Organizing 4 common job fairs to contribute to workforce mobility across the border
· Creating 1 common online labour market database
· Organizing 2 training programs for unemployed or disadvantaged people
· Organizing 1 mentoring program for disadvantaged people
· Creating 1 common album about local products and services.


	






Main outcomes
	Through the ROHU-395 project, 3 buildings for training, specialization and promotion of local products and services were created and are functional, where partners organise training and/or specializations and 1177 individuals benefited from joint employment initiatives/or joint training programmes aimed at employment.
Deliverables:
· Elaboration of a joint development strategy and action plan as a basis for common implementation, with a clear labour market and economic focus
· Building of a training centre and a centre for local products and services in Nyírbátor
· Building a training and exhibition centre in Carei
· Organisation of common labour forums aimed at creating opportunities for institutional networking, discussing common challenges, defining joint goals, and identifying the interventions necessary to achieve these goals collectively.
Results: 
·  The joint development strategy and action plan served as a foundation for coordinated cross-border implementation with a strong labour market and economic orientation 
· The 3 investment-supported buildings became operational centres where partners organise training courses and/or specializations and promote local products and services
· Development of a skilled workforce capable of meeting employers’ needs 
·  Improved cross-border networking and workforce mobility through joint job fairs, labour market forums, and the establishment of a dedicated database.
Indicators: 
The Programme Output Indicator was „CO44 Labour Market and Training: Number of participants in joint local employment initiatives and joint training”. Through project ROHU-395, a number of 1177 persons took part in sustainable joint employment initiatives and/or joint training programmes aimed at employment.
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