	Type of Call – Open Call 

	Project Acronym & Code
	KetSoc 
ROHU00358 

	Project Title
	Cross-border cooperation between citizens in the Ketegyhaza and Socodor area

	Priority
	P3 - A more sustainable, community-based and effective cross-border cooperation

	Specific objective
	ISO6.3 - Building up mutual trust, in particular by encouraging people-to-people actions

	Implementation period
	12 months 


	Project Overall Objective 
	To strengthen cross-border relations between the municipalities of Ketegyhaza and Socodor by promoting trust and cooperation among communities, facilitating dialogue, and fostering mutual understanding among residents through interpersonal actions, experience exchanges, joint events, and other initiatives involving a minimum of 3,000 people by the end of the project.
The project aims to increase direct citizen involvement and to create recurring socio-cultural, educational and sports events that strengthen mutual knowledge, cooperation and good-neighbourly relations between the two communities.

	Partnership
	Lead Partner: 
LP1 – Kétegyháza Administration (HU)

	
	Project Partners: 
PP2 – Socodor Commune (RO)

	Total Budget
	249,402.00 EUR, out of which 199,521.60 EUR ERDF	

	[bookmark: _Hlk192079895]Summary
	KetSoc connects the communities of Kétegyháza (HU) and Socodor (RO) through a coordinated programme of socio-cultural, educational and sports events designed to deepen people-to-people cooperation and mutual understanding.
Building on the long-standing cooperation between the two municipalities, the project will involve approximately 3,000 participations in joint actions, with activities organized in both localities and direct participation from the partner community.
The following main activities are included:
· In Kétegyháza: the Pogácsa Festival, Mother’s Day and Children’s Day, including Romanian traditions, family activities and environmental/recycling awareness actions.
· In Socodor: “Praznicul de pită nouă”, Day of the Elderly, Day of Hungarians from Socodor, Active Socodor sports and recreational activities, and a Christmas traditions/Santa Claus event.
· Development and joint adoption of an Action Plan for organizing cross-border events and establishing a common calendar for future joint actions.
· Project and event communication and visibility actions, including press conferences, online promotion, posters and other promotional materials.

	Main results
	· Enhanced cross-border interaction and mutual understanding between the residents of Kétegyháza and Socodor.
· A target of 3,000 participations in joint actions across borders: 1,500 in Kétegyháza and 1,500 in Socodor.
· One jointly developed Action Plan for Building a Collaborative Relationship Among Citizens, providing a shared framework and calendar for future cross-border events.
· Continued cooperation of the two partner local public authorities after project completion, supported by the joint action plan and local council decisions.
· A varied programme of joint cultural, family, minority, environmental, sports and recreational events involving citizens of different age groups.
· A target of 1,200 participations in joint cross-border actions after project completion, through continued annual activities financed from the partners’ own resources.
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